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Now  that  Boston  has 
demonstrated  how  to 
produce  a  fine  new 
building  in  its  spec- 
taci'lar  City  Hall,  it  has 
turned  around  to  show  what 
can  06  done  with  some  fine 
old  buildings.  It  has  turned 
around  quite  literally,  since 
the  old  Duildings  are  at  the 
new  City  Hall's  back  door. 

Historic  Faneuil  riall,  en- 
larged by  Charles  Bulfinch 
in  1805,  stands  directly  be- 
hind City  Hall,  its  delicate 
scale  and  Georgian  propriety 
acknowledged  and  framed  by 
the  massive  modernity  of  the 
new  structure.  Just  beyond 
Faneuil  Hall  are  the  1824-26 
Greek  Revival  meat  and  pro- 
duce market  buildings  known 
properly  as  the  Faneuil  Hall 
Market  and  popularly  as  the 
Quincy  Market,  after  Mayor 
Josiah  Quincy  Qater  president 
of  Harvard),  who  built  them. 
The  superb,  but  shabby  old 
gray  granite  market  complex 
and  the  waterfront  beyond 
—  now  cut  off  from  the  city 
by  the  Chinese  wall  of  an 
expressway  that  was  one  of 
the  country's  first  major  high- 
way mistakes  —  are  the  view 
from  the  Mayor's  windows. 
The  expressway  will  be 
widened  shortly,  forcing  out 
the  pushcart  food  market,  an 
offshoot  of  the  larger  market 
that  has  clung  to  the  high- 
way's edge.  The  meat  and 
produce  markets  themselves 
are  being  moved  and  by  lat- 
er this  year  will  be  70  per 
cent  empty.  The  new  banks 
and  skyscrapers  sparked  by 
the  Government  Center  con- 
struction, of  which  City  Hall 
is  a  part,  are  closing  in,  push- 
ing history. 

* 

But  the  point  to  be  made 
here  is  that  the  story  will 
not  have  the  usual  unhappy 
ending.  These  buildings  and 
this  history  will  not  be  sub- 
jected to  the  predictable  de- 
velopment formula  which  rips 
out  the  roots  of  a  city's  iden- 
'ty  for  a  faceless  downtown. 
Pride  and  past  will  not  be 
sacrificed  for  a  clutch  of 
characterless  construction 
that  is  a  profitable  form  of 
urban  blight.  The  Faneuil 
Hall  market  area  will  be  re- 
habflitated  and  restored  to 
vital  contemporary  uses  in  an 
esemplary  preservation  pro- 
Smn. 

This  program  will  not,  we 
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repeat,  will  not  create  a  mu- 
seum. Its  whole  point  is  to 
keep  these  handsome  and  his- 
toric structures  that  provide 
the  city's  continuity  and  va- 
riety, reintegrating  them  into 
the  community  by  what  are 
called  "adaptive  uses"  to 
serve  changing  needs  and 
conditions. 

That,  incidentally,  is  the 
whole  point  of  historic  pres- 
ervation. Every  mayor  and 
renewal  director  in  evep^ 
Amencan  city,  large  or  smaii, 
should  EeTxpose3TmPH9n? 
being  done  m  Boston.         ""^ 

By  19t)e,  wnen  tne  Govern- 
ment Center  was  well  along, 
it  became  clear  that  the  path 
of  redevelopment  being  gen- 
erated by  the  new  construc- 
tion, left  to  itself,  would  bull- 
doze through  the  old  market. 
A  $50,000  study  was  com- 
missioned by  Edward  Logue 
as  one  of  his  last  acts  as 
head  of  the  Boston  Redevel- 
opment Authority,  to  deter- 
mine conditions  and  possibili- 
ties in  the  section  bounded 
by  Chatham,  Clinton  and 
Commercial  Streets  and  Mer- 
chants Row.  The  study  was 
carried  out  by  two  nonprofit 
consultant  groups.  Architec- 
tural Heritage,  and  the  So- 
ciety for  the  Preservation  of 
New  England  Antiquities. 
Thirty  thousand  dollars  came 
from  the  BRA  and  $20,000 
was  raised  by  Architectural 
Heritage. 

Now,  with  a  $2-million  dol- 
lar grant  just  received  from 
the    Federal   Department    of 


Housing  and  Urban  Develop- 
ment —  made  possible  by  a 
1966  liberalization  of  the  law 
to  include  historic  preserva- 
tion in  urban  renewal  —  the 
project  is  going  ahead.  The 
market  buildings,  which  were 
found  "remarkably  sound"  by 
professional  engineering  anal- 
ysis, will  be  restored  and  con- 
verted to  new  commercial 
functions.  There  will  be  shops 
and  restaurants  on  the  base- 
ment and  ground  floor  levels 
and  office  space  on  the  four 
floors  above. 

* 

Since  the  temple-like  main 
market  building  and  its  two 
flanking  blocks  of  matching 
construction  on  North  and 
South  Market  Streets  are  535- 
feet  long,  they  will  offer  30,- 
000  square  feet  of  space  on  a 
single  floor,  which  is  compet- 
itive with  new  construction. 
So  is  the  figure  of  $15  to  $22 
a  square  foot  cost  for  con- 
version by  commercial  devel- 
opers. 

Central  heating,  cooling  and 
utilities  will  be  provided  by 
a  tunnel  system  to  be  built 
by  the  city  out  of  its  $2-mil- 
lion  grant,  which  will  also 
pay  for  basic  exterior  restora- 
tion. Total  costs  are  estimat- 
ed at  about  $10-million.  The 
appraisal  of  retail  value  on 
a  net  rental  income  basis  and 
capitalization  at  conmiercial 
rates  is  approximately  $8-mil- 
lion,  with  the  HUD  grant  for 
preparatory  work  closing  the 
$2  million  gap. 

The    market    has    always 


been  city-owned  and  the  BRA 
has  bought  the  flanking 
blocks.  The  city  will  retain 
ownership,  eliminating  the 
land-cost  factor  to  the  de- 
veloper. The  preparation  of 
interior  commercial  space 
will  be  done  by  private  build- 
ers on  long-term  leases. 

The  pushcart  market  will 
be  relocated  within  the  proj- 
ect as  one  of  its  features. 
Emphasis  is  being  placed  on 
intensive  and  attractive  pedes- 
trian and  tourist  uses,  with 
local  amenities  and  services 
as  a  focus  not  only  for  the 
Government  Center,  but  also 
for  the  expanding  financial 
district  and  the  new  water- 
front residential  renewal.  The 
work  is  to  proceed  in  accord- 
ance with  the  exhaustive  five- 
volume  study  prepared  by  the 
consultants. 

What  is  operating  here  is 
a  good  deal  more  than  nostal- 
gia for  the  past.  It  is  Yankee 
shrewdness  in  the  service  of 
the  most  desirable  urban  ob- 
jectives. The  buildings  being 
saved  are  part  of  a  total  ur- 
ban design  of  the  early  1 9th 
century  for  the  market's 
structures  and  streets  by  Al- 
exander Parris,  one  of  the 
country's  leading  early  archi- 
tects. It  represents  one  of  the 
most  distinguished  groupings 
of  a  highpoint  in  American 
architecture,  the  Greek  Reviv- 
al. 

Parris's  classical  market 
building  has  22-foot,  15-ton 
monolithic  granite  columns 
from  the  same  quarries  as  the 


Bunker  Hill  monument  Thesa 
columns,  and  the  huge  slabs 
used  for  the  flanking  blocks, 
employ  the  stone  not  as  a 
facing  material,  but  as  struc- 
tural elements,  the  buildings' 
"concentrated  richness,  broad 
simplicity  and  feeling  for 
large  scale"  is  the  essence 
of  the  Greek  Revival  as  de- 
fined by  Talbot  Hamlin. 

The  complex  was  also 
Boston's  first  urban  renewal 
project.  Built  in  1824-26  on 
landfill  facing  the  harbor,  it 
involved  all  of  the  tools  of  ur- 
ban renewal:  city  purchase 
of  property,  the  use  of  emi- 
nent domain,  land  writedown 
for  private  investors  carrying 
out  a  predetermined  city 
scheme,  and  design  review. 
It  was  stipulated  in  the  deeds 
that  developers  must  follow 
Parris's  designs  for  the  uni- 
fied blocks  opposite  the  mar- 
ket building.  (Ah,  the  hue  and 
cry  in  Lincoln  Square,  where 
New  York  developers  are  now 
being  asked  to  do  the  same 
thing!) 

For  those  who  cherish  their 
Boston  landmarks  —  yes,  the 
Durgin  Park  restaurant  will 
remain.  Its  fresh  fish  has  be- 
come as  much  a  part  of  the 
Boston  heritage  as  the  Old 
North  Church.  Right  now, 
you  can  still  go  to  the  Quincy 
Market  Cafe,  where  the  mar- 
ket workmen  eat.  Equally 
fresh  fish  is  let  down  through 
a  hole  in  the  ceiling  above 
the  plastic  counter  practical- 
ly under  the  classical  dome 
of  the  main  market  building; 
the  cooks  are  below  the  his- 
toric beams  above  the  cus- 
tomers' heads.  If  you  are  still 
around  the  Government  Cen- 
ter at  four,  you  can  go  back 
for  some  of  the  apple  pie 
just  baked  for  the  next  day's 
early-breakfasting  wholesale 
food  dealers.  The  obliging 
countermen  may  even  let  you 
have  a  pie  to  take  back  to  the 
plane. 

The  food  stalls  will  be  clos- 
ing then,  but  earlier  in  the 
day  you  will  have  walked 
the  length  of  the  145-year 
old  building,  past  choice  cuts 
of  meat  and  jewel-heaps  of 
tomatoes.  It  will  have  been 
a  sentimental  journey.  But  it 
will  not  have  been  marred 
by  the  threat  of  destruction. 
ostori  has  found  a  way  to^ 
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eep  the  past  and  the  present  . 
In  one  of  the  happiest  archi^ 
tectural.  historical  and  urban  . 
triumphs  of  any  modem  cityT 

By  ADA  LOUISE  HUXTABLE 
THE  NEW  YORK  TIMES, 
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February    4,    19  71 


SUPPLEMENTARY    LETTER   OF    INTEREST 


Mr.  VJilliam  E.   Playnsworth 
Director   of   Non-residential 

Development 
Boston  Redevelopment  Authority 
1  City   Kail  Square   -  Room  900 
Boston,    Massachusetts    02201 


PRESIDENT 
ROGER  S.   WEBB 
PRESIDENT,   OLD  CITY  HALL 
LANDMARK  CORPORATION 

VICE  PRESIDENT 
WALTER  M.   WHITEHILL 
PRESIDENT,  HISTORIC  BOSTON   INC. 

TREASURER 
ROBERT  M.   MORGAN 
CHAIRMAN,   BOSTON  FIVE  CENTS 
SAVINGS  BANK 

ASSISTANT  TREASURER 
RICHARD  H.    WILLIS 
NEW  ENGLAND  MERCHANTS 
NATIONAL  BANK 

SECRETARY 
JOHN  F.  BOK 
NESSEN   &   CSAPLAR 


Dear  Mr.  Haynsv/orth , 

Re:  Faneuil  Kail  Markets 


In  connection  with  the  presentation  to  the  staff 
of  the  Boston  Redevelopment  Authority  scheduled  for 
today,  we  wanted  to  supplement  our  original  material 
submitted  to  you  by  letter  dated  Noven^ber  23,  1970, 
v;ith  the  follov;ing  materials: 

1.  Our  letter  to  Mr.  Marcellino  dated  December 
22,  1970. 

2.  Letters  relating  to  our  financial  commit- 
ments for  mortgage  funds,  as  follov/s: 

(a)  New  England  Mutual  Life  Insurance 
Company . 

(b)  Federal  Home  Loan  Bank  of  Boston. 

3.  A  suumiary  of  our  financial  comiaitments  by 
equity  participants  together  with  letters  relating 
thereto. 

4.  A  draft  of  the  business  lease  which  we  pro- 
pose to  use  for  our  commercial  tenants  which  indi- 
cates the  percentage  clause  and  advertising  and  promo- 
tion scheme  which  we  intend  to  follow. 

5.  Material  relating  to  Living  and  Learning 
Centers,  Inc.,  a  day-care  nursery  and  kindergarten 
program . 

6.  Material  relating  to  conflict  of  interest 
question,  to  wit: 

(a)  Memorandum  from  John  Conley. 

(b)  Memorandui^i  from  John  Warner,  October  8, 
1970. 


DIRECTORS 

R.  JOHN  GRIEFEN 
SENIOR  VICE  PRESIDENT 
CABOT,   CABOT  &   FORBES 

KENNETH   H.   MYERS 

PRESIDENT 

FEDERAL  HOME  LOAN  BANK 

OF  BOSTON 

JOEL   SCHIAVOME 

PRESIDENT 

YOUR  FATHER'S  MUSTACHE 

NEW  YORK 

JAY  R.   SCHOCHET, 

PRESIDENT 

CODMAN   COMPANY   INC. 


advisors 

stephen  h.  anthony 
second  vice  president 
new  england  mutual  life 
insurance  company 

james  diddle 

president,  national  trust  for 
historic  preservation 
washington,  d.c. 

harriet  ropes  cabot,  curator 
bostonian  society 

dana  &  john  w.r.  crawford 

founders/ov.ners 

larimer  square,  denver,  coldr  ado 

graham  d.  gund 
architect/developer, 

OLD  city  hall  landmark  CORPORATION 

CARL  A.   JOHNSON 
EXECUTIVE  VICE  PRESIDENT 
STRAWBERY  BANKE,  PORTSMOUTH,  N.H. 

SAMUEL  E.   MINTZ 
PRESIDENT 
PARD  TEAM,    INC. 

gabriel  f.  piemonte 

president 

boston  city  council 

stephen  t.  riley 

director 

massachusetts  historical  society 

v/illiam  m.  roth  iii 
founder/owner 

GHIRADELLI   SQUARE,   SAN   FRANCISCO 

C.   VINCENT  VAPPI 

PRESIDENT 

VAPPI   6   COMPANY   INC. 

ALEXANDER  J.   WALL 

PRESIDENT,   OLD  STURDRIDGE  VILLAGE 

STURORIDGE,   MASSACHUSETTS 

ALBERT  B.  WOLFE 

CHAIRMAN 

CAMBRIDGE  HISTORICAL  COMMISSION 
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(c)  Opinion  letter  of  Herbert  P.  Gleason, 
corporation  counsel,  November  19, 
1970. 

(d)  Memorandum  of  Mr.  Champion  of  May  1, 
1969. 

(e)  Votes  recoiTjnended  by  Architectural 
Heritage,  Inc.  for  passage  by  tlie 
Boston  Redevelopment  Authority  and 
Section  9  06  of  proposed  Land  Disposi- 
tion Agreement  for  signature  by  re- 
developer  of  Faneuil  Hall  Markets . 

7.  Brochure  for  Boston  Flea  Market  opening 
April  18,  1971. 

8.  Additional  letters  from  prospective  lessees 

Sincerely  yours, 
ARCHITECTURAL  HERITAGE,  INC. 


By Tuj^cii 


S 


ger  Webb,  President 


Faneuil  Hall  Markets  Landmark  Corporation 
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Deceniber  22,  19  70 


Mr.  James  Marcellino 
Project  Director 
Downtown  V/aterfront  Urban 

Renewal  Project 
Boston  Redevelopment  Authority 
City  Hall 
Boston,  Massachusetts  02201 


Dear  Mr.  Marcellino, 

Re;  Faneuil  Hall  Markets  Project 

We  are  delighted  to  appear  at  this  formal  presentation  of 
our  proposal  to  members  of  the  Authority's  staff  and  the  Au- 
thority's consultants  at  one  o'clock  on  Tuesday,  December  22, 
19  70.   We  have  brought  with  us  as  many  members  of  our  develop- 
ment team  as  are  available  during  this  Christmas  season  and 
look  forward  to  our  discussion. 

In  connection  with  this  presentation  we  would  like  to  res- 
pond to  your  letter  of  December  4  in  several  particulars: 

1.   We  have  secured  financial  commitments  from  equity 
participants  in  amounts  exceeding  a  total  of  $3,000,000.   These 
comjnitments  have  been  received  from  the  following  individuals 
and  firms: 

(a)  $600,000  from  Architectural  Heritage,  Inc..   A 
letter  from  New  England  Merchants  National  Bank  indicating 
availability  of  these  funds  has  been  sent  to  you  under  separate 
cover . 

(b)  $600,000  from  the  Codman  Company.   A  letter 
from  the  State  Street  Bank  and  Trust  Company  indicating  the 
availability  of  these  funds  is  attached. 

(c)  Joel  Schiavone/Your  Father's  Moustache.   Letters 
from  The  First  National  Bank  of  Boston  and  The  Second  National 
Bank  of  New  Haven  indicating  the  availability  of  these  funds 
have  been  sent  to  you  under  separate  cover  for  $600,000. 

(d)  An  aggregate  of  between  $1,200,000  and  $1,800,000 
from  the  following  individuals: 
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Charles  Atkinson,  Cambridge  $300,000 

Douglas  H.  Banker,  Nev/  York  $100,000 

David  Bird,  Cau.bridge  $100,000 

Linzee  Coolidge,  Boston  $  20,000  to  $100,000 

Anthony  Enders,  Cambridge  $100,000 

Lawrence  Flood  III,  Boston  $  75,000  to  $100,000 

Thomas  M.  Graham  Jr.,  New  York  $100,000  to  $125,000 

Edward  Johnson  3rd,  Boston  $100,000 

William  M.  Roth  III,  San 

Francisco  $   5,000  to  $100,000 

Morris  S.  Shohet,  Montreal  $200,000  to  $400,000 

West  Bradford  Corporation  $100,000  to  $150,000 

The  above  list  is  in  amendment  and  supplement  to  Item -6 
set  forth  in  our  earlier  submission  which  item  is  hereby  am- 
ended and  replaced  by  the  attached  revised  Item  6.   All  of 
the  funds  indicated  above  will  be  available  as  required  by 
tlie  Project,  it  being  our  hope  and  expectation  that  they  will 
begin  to  be  called  for  early  in  19  71. 

2.  Commitment  for  the  required  amount  of  construction 
mortgage  funds  for  the  Project  have  been  received  from  the  New 
England  Merchants  National  Bank.   A  copy  of  that  commitment 
letter  is  attached. 

3.  Letters  expressing  interest  in  providing  the  long- 
term  mortgage  financing  required  for  the  project  have  been 
received  from  New  England  Mutual  Life  Insurance  Company  and 
from  Federal  Home  Loan  Bank  of  Boston.   Copies  of  each  of  these 
are  attached.   In  addition,  our  treasurer,  Mr.  Robert  Morgan, 
has  agreed  to  undertake  the  formation  of  a  consortium  of  sav- 
ings banks  chartered  in  the  Commonv;ealth  of  Massachusetts  to 
provide  necessary  mortgage  funds  and  experts  to  be  present  at 
tlie  presentation  to  discuss  that  commitment. 

4.  As  our  proposal  indicated,  vs'e  would  plan  to  commence 
the  construction  of  the  Project  and  its  financing  during  19  71, 
assuming  prompt  action  by  your  Authority  in  arriving  at  its 
decision.   VJe  would  anticipate  that  the  entertainment  section, 
where  the  smallest  amount  of  exterior  and  interior  renovations 
are  required,  can  be  occupied  in  part  prior  to  the  end  of  19  71. 
V'Je  would  anticipate  that  the  working  drawings  for  the  interior 
restoration  of  South  Market  Street  Building  would  require  ap- 
proximately nine  months  and  that  we  v/ould  be  under  construction 
on  that  portion  of  the  Project  promptly  thereafter.   Financing 
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commitments  in  final  form  for  that  portion  of  the  Project 
would  be  obtained  during  the  middle  of  19  71  based  upon  up- 
dated estimates  as  to  construction  costs  and  the  leasing  com- 
mitments available  at  that  time.   The  corporate  headquarters 
section  of  the  Project  and  the  Quincy  Market  Building  renova- 
tions would  proceed  as  soon  as  long-term  lessees  had  signed 
commitments  to  space  within  those  areas.   Financing  for  those 
areas  would  follow  directly  upon  receipt  of  commitments  as 
would  working  drawings  and  construction.   It  v;ould  be  our  ex- 
pectation that  such  commitments  would  be  in  hand  by  mid-19  71 
and  that  construction  could  commence  by  early  19  72. 

5.  As  v/e  indicated  in  our  proposal,  One  Faneuil  Hall 
Square  is  presently  the  subject  of  a  99-year  lease  between  an 
affiliate  of  the  undersigned  and  the  owner  relating  to  all 
the  upper  floors  of  that  building.   Architectural  vzork  on  the 
restoration  is  now  under  way,   Comjiiencing  of  construction  is 
contingent  upon  the  Authority's  v\'illingness  to  designate  us 

as  the  developer  for  the  Margo  Restaurant  piece  and  our  receipt 
of  mortgage  commitments  as  soon  as  cost  estimates  are  firmed  up, 

6.  As  the  proposal  indicates,  we  are  willing  to  con- 
struct the  garage  for  5-600  cars  and  first-floor  facilities  on 
Parcel  E-8  rather  than  see  that  parcel  left  undeveloped,  but 
we  would  much  prefer  to  have  private  developers  or  the  City  of 
Boston  undertake  that  construction.   We  have  discussed  the 
matter  with  Spaulding  &  Sly,  which  firm  we  understand  antici- 
pates making  a  proposal  to  the  Authority  in  the  development  of 
that  parcel.   As  we  presently  understand  that  proposal,  v;e 
would  be  prepared  to  support  it.   We  have  also  done  some  preli- 
minary investigation  as  to  the  possibility  of  the  City  of  Bos- 
ton financing  of  the  garage  on  a  turnkey  lease  or  other  basis 
and  anticipate  doing  additional  legal  and  development  work  on 
that  possibility  should  the  Spaulding  &  Sly  proposal  not 
materialize.  Vie   are  committed  to  seeing  the  E-8  parcel  built, 
starting  in  19  71  by  ourselves  if  by  no-one  else. 

7.  We  are  submitting  at  our  formal  presentation  addi- 
tional sketches  on  the  Great  Hall  in  the  Quincy  Market  Building 
indicating  the  type  of  exciting  public  space  which  v/e  believe 
can  be  constructed  where  the  offices  of  Architectural  Heritage 
and  others  presently  reside.   As  we  indicated  in  our  proposal, 
Architectural  Heritage  is  prepared  to  undertake  a  public  fund- 
raising  campaign  to  complete  the  renovations  contemplated  for 
that  space  and  v;e  would  anticipate  that  even  in  the  present 


Fancuil  Hall  Markets  Landniark  Corporation 

Faneuil  Hail  Market,  Boston,  Massachusetts  02109  (617)  523-8678 

Mr.  James  Marcellino         -4-  Deceni)er  22,  1970 

state  of  the  economy  such  funds  can  be  found  in  amounts  suffi- 
cient to  carr^'  that  restoration  tlirough  to  a  successful  com- 
pletion.  Based  upon  our  past  record,  we  anticipate  that  the 
Committee  of  the  Permanent  Charity  Fund  v/ill  participate  in 
this  portion  of  the  Project. 

8.    Since  submitting  ti^ie  design  proposal  to  the  Author- 
ity we  have  reviev/ed  the  one  open  question  contained  in  our 
proposal:   The  question  as  to  window  treatments  for  the  North 
and  South  Market  Buildings  on  v^hich  we  showed  two  alternatives 
We  have  determined  that  the  alternative  shov/ing  the  use  of 
large  sheets  of  glass  is  inappropriate  and  it  is  hereby  v;ith- 
drawn.   As  a  result  we  are  undertaking  to  restore  the  exterior 
of  these  buildings  completely  as  set  forth  in  the  design  plans 
prepared  by  F.  A.  Stahl  &  Associates. 

Very  truly  yours , 


Roger  S .  Webb 
President 


ngland 

Life 

NEW  ENGLAND  MUTUAL  LIFE  INSURANCE  COMPANY/ 501  BOYLSTON  STREET,  BOSTON. MASSACHUSETTS  02H7  /    617  ■  266-3700 


December  21,    1970 


Fancuil  Hall  Markets  Landmark  Corporation 

Faneuil  Hall  Market 

Boston,    Massachusetts     02109 

Attention:      Mr.    JohnF.    Bok,   Secretary 

Dear  John: 

I  was  most  interested  to  learn  about  your  organization  and 
its  proposal  for  the  rehabilitation  of  the  Faneuil  Hall  Market 
area.     Should  your  group  be  designated  developer  by  BRA,    this 
Company  would  be  pleased  to  review  the  project  more  fully  and 
consider  your  financing  requirements. 

We  look  forward  to  hearing  from  you  again. 

Very  truly  yours. 


HC:jc 


MORTGAGE  a  REAL  ESTATE  DIVISION:  Hamilton  Coolidge.  Second  Vice  President 
Stephen  H  Anthony  Second  Vice  President.  William  O  Lathrop  Investment  CXHcer  Carl  K,  Maynard.  Investment  Officer 


FEDERAL  UOMJ':  LOAN  P.ANKr/BOSTON 


p.  o.  n  O  X    2  I  9  G 

DOSION.  MASSACIILStTTS  0210C. 
C.I7    72;i-70OO 


December  22,  1970 


Mr.  Roger  S.  Webb,  President 
Old  City  Hall  Landmark  Corporation 
45  Faneuil  Hall  Market 
Boston,  Massachusetts   02109 

Dear  Mr.  Webb: 

I  aip.  delighted  at  the  prospects  of  joining  Messrs. 
Morgan,  Anthony,  Grief en  and  Thorndike  to  assist  in  the 
financial  planning  of  the  Faneuil  Hall  Markets  development 
project.   Even  the  most  cursory  reading  of  your  program  suminary 
suggests  the  potential  for  a  significant  impact  on  the 
continuing  renewal  of  Boston's  urban  center. 

In  addition  to  my  ovm  participation,  I  V7as  particularly 
interested  in  reading  the  section  on  the  Financial  Plan  and 
Program.,  in  having  your  organization  explore  the  possibility  of 
having  savings  and  loan  members  of  the  Federal  Home  Loan  Bank 
join  V7lth  savings  banks  in  providing  the  required  financing.   In 
fact,  v.'e  v7ould  hope  to  serve  as  liaison  in  developing  just  such 
an  investor  group. 

From  this  point  on,  either  I,  or  my  designee,  v^ill  be 
available  for  planning  sessions  and  related  meetings.   Looking 
fon'7ard  to  same,  I  close,  remaining. 

Sincerely, 


'ce^^M^fM. 


Kenneth  H.  Myers 
President 


"-■  d-^ 


NEW  ENGLAND  MERCHANTS  NATIONAL  BANK 


December  18,  1970 


Mr.  Roger  S.  VJebb, President 
Faneuil  Hall  Markets  Landmark 
Corporation 
Faneuil  Hall  Market 
Boston,  Massachusetts  02108 


Dear  Mr.  Webb: 


VJe  have  revievjed  with  care  and  interest  your  pro- 
posal to  the  Boston  Redevelopment  Authority  for  the  re- 
development of  the  Faneuil  Hall  Markets.   V7e  have  found 
the  market  project  exciting  and  feel  it  to  be  v;ell  con- 
ceived. 

As  you  kno'w,  this  bank  played  a  role  in  your  Old 
City  Hall  development,  and  we  continue  to  be  interested 
in  your  activities.   It  would  seem  appropriate  were  we  to 
have  a  role  in  the  financing  for  this  re-development,  for 
us  to  participate  in  a  construction  loan  against  a  long 
term  permanent  financing  commitment  from  institutional 
lending  sources.   V7e  would  be  happy  to  assist  you  to  the 
degree  possible  in  obtaining  such  financing,  should  you 
find  that  helpful. 


Sincerely  yours, 

(  V-   '  ■- 

Peter  S.    Damon 
Vice  President 
PSD/nsg 


OQ  ct=.«o  Qtroo*  Rnstnn  M;ic;<;ai-hii5f'tf s  02 1 06  •  Teleohone  742-4000 


Revised    Item    6 


FINANCIAL    C0MMITI4ENT    BY    EQUITY    PARTICIPANTS 


Firm  Equity   Commitments; 

Architectural  Heritage,    Inc. 
Codman   Company,    Inc. 
Your   Father's   Moustache    - 
Schiavone 


600,000 
600,000 

600,000 


Percentage    ff 
$300,000 
Equity    Required 

(20%) 
(20%) 

(20%) 


Total  Firm  Equity  Commitment 
Interested  Equity  Participants 


Charles  Atkinson,  Cambridge 
Douglas  H.  Banker,  New  York 
David  Bird,  Cambridge 
Linzee  Coolidge,  Boston 
Anthony  Enders ,  Cambridge 
Lawrence  Flood  III,  Boston 
Thomas  M.  Graham  Jr.,  New  York 
Edward  Johnson  3rd,  Boston 
William  M.  Roth  III,  San 

Francisco* 
Morris  S.  Shohet,  Montreal 
West  Bradford  Corporation 


$1,800,000 


Minimum 


Maximum 


$   300,000  to  $   425,000 


100,000  to 

100,000  to 

20,000  to 

100,000  to 

75,000  to 

100,000  to 

100,000  to 

5,000  to 

200,000  to 

100,000  to 


100,000 
100,000 
100,000 
100,000 
100,000 
125,000 
100,000 

100,000 
400,000 
150,000 


Total  Interested  Participants    $1,200,000  to  $1,800,000    (40%  to  60%) 
Total  Firm  Commitments  $1,800,000  to  $1,800,000        (60%) 


TOTAL  EQUITY  COMI^iITMENT 


$3,000,000  to  $3,600,000   (100%  to  120%) 


(Mr.  Gund  has  limited  his  participation  in  this  Project  to  an  advisory  role) 
*   Mr.  Roth's  minimum  commitment  of  $5,000  is  a  firm  commitment. 


State  Stjv'eet  Baxi\.  diid  Tin'ST  Company 
Boston, Massacii usetts  oiji oi 

WILLIAM  B.  RUSGCLL  tf.leiphome  466-«« 


Vict  PKF.SIDENT 


DeceiTber  18,  1970 


AREA  CODE    617 


Boston  R2d9\'elo[jr:)?nt  Authority 

City  liall 

City  Hall  Sniiare 

Boston,  Hajssachusetts 

Gentleiren : 

VJe  have  been  esked  to  A:imish  you  v.'ith  infon^.Titi  on 
concerning  V.r.   Jay  Schochet  and  The  Codrnan  Corrpaiy,   Lie. 

Tne  Codrran  Conpany  b.ss  been  a  custorrer  of  this  banJ-c 
vrlth  the  relatd.onshio  datin,^.  from  1920  and  raintains 
satisfactory/  ba]ances  v;ith  us,  and  v.-e  have  been  pleaded 
to  extend  both  unsecured  s:nd  secured  cr^adit  to  the  coroany 
v.'ell  itito  five  fircJres  from  tirns  to  tirriC.     />-ll  our  experience 
has  been  iiighly  sf'.tis factory. 

Regarding  I'-lr.   Schochet  v,'ho  is  Pn^sident  of  'ilie  Codiran 
Conpany,  he  has  been  v;ell  l-aiov.'n  to  us  for  several  years, 
and  v.-e  have  the  hig^.est  repiard  for  h.ls  ability  in  the  real 
estate  field  end  v.'e  have  granted  Kx\  Schochet  and  his 
associates  loans  that  ha\^  rxsn  into  six  figures  to  support 
their  needs  rro:n  tiire  to  tirre  regarding  real  estate  develop- 
ment . 

In  our  opinion  both  Kr.   Schochet  and  The  Codnaii 
Corpany  are  responsible  for  their  credit  corrri-tnents  and 
v;e  feel  that  both  can  be  deaJ-t  vilth  in  canfidence. 


Vice  President 

VffiRrDL 


Deceinber  V»   ^^"^^ 


Boston  r.edGvelcp^^cnt  Authortty 

City  Hsll  ^     -  ' 

?oofnris  H33S. 

Attention*.     Jd.x!^  J. 

Gentle.n-ai  ^^  ^      ^,,,  ^^  furnich  you  uit.ti 

..  ..o  .ecu  «^-^^  -  -  tl^^^i^Xi^c!.  Pc.e.U  UaU      ^ 

^-^?rStr5^sr^^t  this  city.  .  .. 

.H.  coP..nv  b..  beon  c  customer  ^^J^Jt,,^  inclui..^  ^'^ " 
1  i  V^cs  in  its  deposit  account^     Ou  '^  although  the      = 

.  ^ood  ^^f-'--':.^;.,,,.cd  credit  to  tr>.edxi=ni  fi.c  tiei        ^  ^._,^.  ^.^^^, 

S^Xth  the  --^«^J^!;i,^I^l  ni  bo-a  ^n  of  iutcrity, 

,,  ou.  cpluion  f  5,!n?f  ,SuS^of  ioGCODO.  or  20  percent  oi 
rcspcr^nibUltics  ^^^'^^"f  ^-.^.''F^^euil  Hall  restoration, 
tbo  equity  required  ior  v.i^ 

Very  truly  youfSj 


mSsbw 


Ja.mes  T.   SiGSon 
Credit  Supervisor 


^    -//:;,>/:?,^ 


/,4    :_/> 


/Ci^^<. 


n^C29'!9T0 


Charles  D.  Atkinson,  III 

O.VE  Srojiv  S-i  HiiET 
Camujjiuof,,  Massaoittskxts  oyi30 


GI7/  35-1-  OOOH 


November  15,  1970 


Mr.  Roger  S.  Webb,  President 

Faneuil  Hall  Maiicets  Landmark  Corpora tiion 

c/o  Architectural  Heritage,  Inc. 

Faneuil  Hall  Markets 

Boston,  Massachusetts  02109 

Dear  Mr.  Webb: 

I  have  reviev.'cd  the  proposed  restoration  and  development  of 
Boston's  Faneuil  Hall  District  and  V7e  would  be  interested  in  par- 
ticipating in  this  important  urban  project.   If  you  are  designated 
the  developer,  1  and  my  associates  would  be  interested  in  consider- 
ing a  $300,000  equity  participation. 

Please  send  me  the  partnership  agreement  v.-hen  it  is  ready.   Limited 

partnerships  providing  greater  tax  loss  benefits  in  the  early  years 

and  a  guaranteed  take-out  v.'hen  the  project  is  producing  profits  are 
important  to  our  group. 

We  liave  followed  your  success  with  Boston's  Old  City  Hall,  and  we 
are  hopeful  that  again  you  v.'ill  receive  the  designation  from  the 
Development  Authority.   Certainly,  if  previous  performance  is  a 
criterion,  your  record  v;ith  the  Old  City  Hall  should  earn  you  the 
designation  to  restore  the  Faneuil  Hall  Markets. 

Sincerely  yours, 


Charles  D.  Atkinson,  III 
cda  az 


Douglas  M.  Banker 


December  10,  19  70 


Mr.  Roger  S.  \7ebb,  President 
Faneuil  Hall  Mark  etc  LandrnarJ:  Corp. 
Pancuil  Hall  Market 
Boston,  Massachusetts  02109 

Dear  Mr.  Keb)^: 

I  ara  familiar  v;ith  tlie  joroposal  made  by  Faneuil 
Hall  Mar):ets  Landmark  Corp.  to  the  Boston  Redevelopment 
/iUthox-ity  for  the  redevelopment  of  the  Faneuil  Hall 
Mar)iet  area.   I  ara  likewise  familiar  v;ith  the  need  for 
approximately  $3,000,000  equity  financing  to  successfully 
carry  out  the  restoration  of  this  historically  and 
commercially  important  area  of  Boston. 

Sliould  your  proposal  be  favorably  passed  upon  by 
the  Boston  Redevelopment  Authority,  this  will  indicate 
my  interest  in  discussing  further  v.'ith  you  a  possible 
equity  pajrticipation  of  as  much  as  $100,000. 

Sincerely, 


Douglas  H.  Banker 
DHB:acg 


David  Bidd 


_  f      ,, T<  T  ^  ^0;TvT  i-'-s  IIanovi-i(  SinrruT 

-*-" -B   >•--/  v>- a- "if  Boston.  Mass.  02100 

Daniel  E.GiusiiT  ASSOPT  ATF«^  «  ~ — 

Deceinber  21,  19  70 


Mr  Roger  S.  VJebb,  President 
Faneuil  Hall  Markets  Landmark  Corp 
F  an  e  u  i  1    H  a  .1 1  M  a  r  k  e  t 
Boston,  Massachusetts  02109 

Dear  Mr  Webb, 

I  have  read  over  the  Faneuil  Hall  Markets  Landmark  Corp 
proposal  for  the  redevelopraent  of  the  Faneuil  Hall  Market  and, 
in  particular,  the  three  long  buildings  east  of  Faneuil  Hall. 

I  think  this  is  an  imaginative  and  pioneering  venture 
whicli,  with  the  assistance  of  the  city  government,  can  be 
economically  feasible.   If  so,  it  can  provide  a  reasonable 
return  on  equity  to  an  investor. 

This  \\'ill  indicate  that,  presuming  the  successful  sale 

of  property  belonging  to  m.e  in  California  v.'hich  is  now  on    the 

market,  I  shall  be  highly  intei-ested  to  invest  in  your  venture 
at  the  level  of  $100,000  to  $200,000. 

Sincerely , 


DB/hcc  David    Bird 


345  PARK  AVI3NUK,  NRW  YOUIC.N.Y.  10022     l;H  IN  n  LANDHR  a-5000 


J.  LlNZIiL-:  COOLIDGE 
REAL  ESTATE 


0.  LIN2EE  COOLIDGE 

73  TREMONT  3T..  RM.  1018  tel.  days  and  eves  227.697= 

BOSTON.  MASS.  02103  , 

w'eekenas  1-526-4023 

Manchester,  Mass. 


December  22,  1970 


Mr.  Roger  S.  Webb, 

Pres. ,  Paneuil  Hall  Markets  Landmark  Corp. 

Paneuil  Hall  Market 

Boston,  Massachusetts   02109 

Dear  Roger: 

I  have  examined  your  development  proposal 
for  the  Faneuil  Kail  Market  area,  and  feel  that  it  is 
an  Imaginative  plan  for  renewal  of  the  area.   I  would 
hope  to  see  a  renewal  of  both  the  Paneuil  Hall  and 
Blackstone  Street  areas  by  the  1975  Sicentennlal  Year. 

You  may  include  me  among  those  v7ho  are 
interested  as  potential  investors  in  the  Paneuil  Hall 
project,  and  I  am  interested  in  investing  up  to  $100,000 
in  the  project,  depending  on  a  more  definite  schedule 
of  development  and  return. 


Sincerely, 


-/. 


J.    Linzee   Coolidge 


'-^. 


JLO/dk 


Brown  Brothers  Harriman  &  Co. 

boston    ■    nevj  york    ■    philadelphia 
Bankers 


lO  Post  Office  Square 
Boston  02109 


December  17,  1970 


Mr.  Roger  S.  Webb,  President 

Faneuil  Hall  Markets  Landmark  Corporation 

Faneuil  Hall  Market 

Boston,  Massachusetts   02109 

Dear  Roger: 

I  have  reviewed  your  Markets'  proposal  with  great 
interest  and  see  that  it  presents  the  same  skill  and  under- 
standing of  the  area's  requirements  which  you  and  your  group 
have  demonstrated  in  conjunction  with  old  City  Hall.   I  hope 
that  you  vjill  be  selected  as  developer  and  should  this  be 
the  case,  I  would  like  to  discuss  the  financial  particulars 
with  you  in  greater  detail  with  a  mind  towards  determining 
whether  a.  communit}'  of  interest  may  exist  between  your 
requirements  and  those  of  investors  and  friends  well  known 
to  us  , 


Anthony  T.  Endei^s 
Deputy  Manager 


r 


ATE : kb 


20  West  Cedar  Street 
Boston,  Mass. 
December  18,  1970 


Mr.  Rogar  S.  VJcbb,  President  ■ 
Fanauil  Hall  Markets  Landniarl:  Corp. 
Fancuil  Hall  Market 
Boston,  Massachusetts   02109 

Doar  Mr.  Webb: 

I  am  familiar  with  the  proposal  made  by  Faneuil  Hall  Markets 
Lnndraark  Corp.  to  the  Boston  Redeveloprnont  Authority  for  the 
redevelopment  of  the  Faneuil  Hall  Market  area.   I  am  likc\-7ise  familiar 
\vith  the  need  for  appro::ir,atoly  $3,000,000  equity  financing  to 
successfully  carr^'"  out  the  restoration  of  this  historically  and 
corrercially  important  area  of  Boston. 

Should  your  proposal  be  favorably  passed  upon  by  the  Boston 
Redevelopment  Authority,  this  v.'ill  indicate  ray  interast  in  discussing 
further  with  you  a  possible  equity  participation  of  as  much  as 
$100,000. 

Sincerely, 


LjSUvnO^  u  N3  .  Y~  L^'t^ 


Laurence  B.  Flood 


<   11  KM. KINO     l-OmiO 


T: 


Homas 


M.G 


Ran  am 


U-  L)  D .,  INC 


KEAI-  ESTATE 


G70    SX2V13KTH  A^^3X^JK 
K32W  YOliiC  18,iSr.Y. 


IN^St31iAXC33 


Decembor  15,  1970 


Mr.  Roger  Webb 
Arch i  te ctu ral  Heri  tage 
Faneui  1  Hal  1  iiarlccts 
Boston,  Massachusetts 

Dear  Roger: 


As  I  indicated  in  our  previous  correspondence 
myself  and  my  firm  are  anxious  to  follow  the  de- 
velopment of  your  restoration  of  the  Faneui 1  Hall 
Markets.   I  have  been  in  contact  with  a  few  selected 
clients  of  my  firm  and  based  on  more  specific  review 
of  figures  regarding  income  and  expenses  of  the 
project,  we  are  interested  in  acquiring  on  equity 
position  in  the  area  of  $100,000  to  $125,000. 

Please  let  me  know  as  soon  as  you  have  received 
word  from  the  Boston  Redevelopment  Association  that 
your  firm  has  been  named  developer  of  the  project. 

Sincerely, 

r - 

TMGJrrb  THOMAS  M.  GRAHAM,  Jr. 


Ir/iMOBiLiA   !nc. 

7S0  BOUl_.   LAURENTIEN 

ST-LAURKNT,    QUE.  TEL.   7A4-4905 


December  18,  1970. 


Mr.  Roger  Webta, 
Architectu.ral  Heritage , 
Faneuil  Hall  Markets, 
Boston,  Mass. 

Dear  Mr.  Webb, 

Further  to  my  letter  of  Novenilocr  20th,  v.'e  have 
done  additional  studies  on  your  proposed  Faneuil  Hall 
Markets  p.roject. 

We  are  satisfied  that  the  project  is  financially 
sound,  and  would  represent  a  very  attractive  investment 
fo3:  us  in  the  Boston  area.   V7e  can  say  that  our  minimum 
participation  with  your  group  would  be  $200,000.^  but  would 
be  prepared  to  consider  a  much  larger  sura,  if  required. 

I  wish  you  success  with  your  proceedings  on  this 
develO£)ment . 

Yours  very  truly, 
\\      \  i    . 


V.I     V\  >-'   \ 


M.Vshohet 
President 


/ 


Immobilia  Inc. 

750   BOUU.    UAUKENTIITN 

ST-L.AURIENT.    QUE.  TEL.  VJ-J-fJCS 


November  20,  1970, 


Mr.  Roger  Webb, 
Architectural  Heritage, 
Faneuil  Hjill  Markets, 
Boston,  Mass. 

Dear  Mr.  Webb, 

This  letter  v/ill  confixTn  o\ir  interest  in  your 

project  to  restore  the  Faneuil  Hall  Markets. 

I  have  reviewed  the  preliminary  plans  and  financial 
matters  relating  to  the  project,  and  I  am  excited  by  the 
concept. 

I  hope  v/e  will  be  able  to  pursvie  the  project  v/ith 
you  at  the  appropriate  time. 

fH    .     ■ 

•Yours   very  truly, 
\   1/    ,       i 

M.  \Shohet 
President. 

\ 


in 


West  Bradiord 

CORPORATION 

InVGStnnGnt    IliUilclSrS  '  iso  Washington  avenlil  •  albany.  nlvv  Yoni<  12210  •  tel.  5io/465-''.7'i7 


OVi_Ti! 


December  14,   1970 


Roger  Welib,  R-esident 
Architectural  Heritage 
Boston,   MA 


RE:    Faiiueil  Hall 

Marlcets  -  Boston,  I\1A. 


Dear  N/[r.  Webb: 


Having  learned  of  your  proposed  development  of  the  above  mentioned 
project  from  Mr.  Tliomas.  M.   Graljam  Jr. ,   1  feel  tlie  project  has  a  greal 
potential  to  interested  investor's. 

I  am  anxious  to  luirn  miore  of  your  project,  and  I  feel  my  investors 
would  be  interested  in  investing  SlOO,  000.  -  $150,  000. ,  based  on  a  final 
presentation  of  figures  relative  to  cost,   income- expense,  etc. 


Thank  you  for  your  cooperation. 


Very  truly  yours, 

WEST  BRADFORDCORPORATION 


'^t''- 


JDP:  hf 
Enc. 


John  D.  Picotte 
President 


LAW   OFFICCS   OF 

WINTHROP,  STIMSON,  PUTNAM   &   ROBERTS 

40   WALL  STREETT,   NEW  YORK,  N.  Y.   I0005 

Area    Code    2129-43-0700 
Cable'Winstim.  n.  V"     Telex  ©285-4 


December  21,  1970 


Roger  S.  Webb,  President 
Faneuil  Hall  Markets 

Landmark  Corporation 
Faneuil  Hall  Market 
Boston,  Massachusetts  02109 

Dear  Roger: 

Enclosed  herev;ith  please  find  a  Letter  of 

Interest  from  Diversified  Technologies,  Inc.,  a  v;holly 

owned  subsidiary  of  The  Singer  Company,  engaged  in 

venture  capital  projects  with  particular  emphasis  on 

real  estate  operations.  Should  j'^ou  be  successful  in 

receiving  an  award  from  the  Boston  Redevelopment 

Authority  for  the  redevelopment  of  Faneuil  Hall  Markets, 

I  would  think  it  very  much  worth  our  v^hile  for  me  to 

present  hard  figures  to  Mr.  Kennedy. 

Very  truly  yours. 


Richard  B.  Lightfoot 


Enclosure 


DIVERSIFIED  TECHNOLOGIES,  INC. 

GILBERT    R.    H.   KENNEDY,    PRESIDENT 


December  18,  1970 


Mr.  Roger  S.  Webb,  President 

Faneuil  Hall  Marlcets  Land  Mark  Corporation 

Faneuil  Hall  Market 

Boston,  Massachusetts  02109 

Re:   Development  of  Faneuil  Hall  Markets,  Boston 

Dear  Mr.  Webb: 

We  have  recently  learned  generally  of  your  plans  for 
the  restoration  and  redevelopment  of  Faneuil  Hall 
Markets  in  Boston. 

On  the  basis  of  our  limited  knowledge  of  the  project 
to  date,  and  subject  to  a  more  detailed  analysis  and 
presentation  of  the  plans  and  projected  returns  to 
holders  of  equity,  we  would  like  to  express  our 
interest  in  learning  more  about  the  project  with  a 
view  toward  our  possible  participation  in  its  equity 
financing. 

Very  truly  yours. 


GRHK:mts 


THIRTY  ROCKEFELLER  PLAZA.  N.Y.  10020     213  246-6414 


LIVING  AND 

LEARNING 

SCHOOLS 

EDUCATIONAL  DAY  CARE 


DMINISTRATIVE  OFTICES: 
•ALTHAM 

:hools  m: 

ALTHAM 

RAINTREE 

ROCKTON 


December  15,  1970 

Mr.  Roger  Dashow 
The  Codman  Company 
683  Atlantic  Avenue 
Boston,  Mass. 
02111 

Dear  Mr.  Dashow, 

I  was  delighted  to  hear  of  your  plans  for  the  renovation  of  the 
Quincy  Market  area.   We  would  be  most  interested  in  this  arrange- 
ment so  that  we  might  run  a  Day  Care  Centre  in  your  project. 

As  you  know.  Living  and  Learning  Schools  is  presently  operating 
Schools  in  Waltham  and  Braintree  and  has  plans  to  open  eight  more 
by  September,  1971.   We  are  presently  involved  with  several  local 
industries  who  have  requested  that  we  staff  and  service  a  Day  Care 
Centre  either  in  an  existing  manufacturing  facility  or  on  the 
groimds  of  same.  I  am  also  pleased  to  inform  you  that  the  Worcester 
Project  has  authorized  us  to  establish  a  Day  Care  Centre  next  to 
Jordan  Marsh.  We  were  pleased  that  we  were  selected,  as  there  were 
several  others  who  were  seeking  that  opportunity.  We  are  also 
negotiating  with  several  large  banks  and  hospitals  regarding  Day 
Care  Centres  on  their  premises. 

As  you  will  notice  from  the  enclosed  Polaroid  Newsletter,  we  are 
mentioned  right  along  with  KLH.   This  reflects  the  quality  of 
our  programs,  and  we  can  honestly  say  that  anyone  observing  both 
of  our  Schools  cannot  help  but  be  totally  enthusiastic. 


So  you  see,  we  have  come  a  long  way  in  a  very  short  time.  Already, 
people  are  visiting  our  Schools  and  treating  us  as  authorities  in 
the  field  of  Day  Care.   I  think  I  can  honestly  say  that  this  has 
been  largely  due  to  the  respect  people  have  for  Mrs.  Grace  Mitchell 
Green  Acres,  the  school  she  has  directed  for  the  past  36  years,  is 
known  and  respected  by  all  educators  in  the  area  of  Early  Childhood 
Education. 

Looking  forward  to  hearing  from  you,  I  remain  sincerely, 
George  A.'Naddaff         i\^ 


Executive  Vice  President    ^ 


lY  CARE,  NURSERY  AND  KINDERGARTEN  PROGRAMS,  SUMMER  DAY  CAMP- 
764  MAIN  STREET,  WALTHAM,  MASS.  021S4  •  899-3221 
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BUSINESS  LEASE 
This  lease,  made  and  entered  into  this       day  of 

CORPORATION  (hereinafter  called  "Landlord")  and 

(hereinafter  called  "Tenant"); 

WITNESSETH,  that  in  consideration  of  Tenant's  pay- 
ment of  rent  and  keeping  the  covenants  and  agreements  re- 
quired of  him  by  this  lease,  Landlord  hereby  leases  to 
Tenant  Unit  No.      (hereinafter  called  the  "Premises") 
in  No.      North/Soutli  Market  Street  Building  in  the  Fan- 
euil  Hall  Markets,  Boston,  Massachusetts,  as  it  presently 
exists,  and  as  specifically  described  on  the  site  plan  at- 
tached hereto  as  Exhibit  A  and  incorporated  herein  by  this 
reference . 

TO  HAVE  AND  TO  HOLD  the  Premises  for  a  term  of 
years,  commencing  on  the      day  of  ,  19  7  , 

and  ending  on  the      day  of  ,19  7   (subject  to 

renewal  as  provided  below)  ,  on  the  follov/ing  teriTis  and 
conditions : 

RTICLE  I  Tenant  agrees  to  pay  to  Landlord  a  minimum  rent  for 

ient  the  Premises  of  $        per  year  (hereinafter  called  the 

"fixed  minimum  rental") ,  payable  in  advance  in  equal  month- 
ly installments  of  $       each  on  the  first  month  during 
the  term  of  this  lease.   The  rent  for  any  fractional  month 
falling  within  the  term  of  this  lease  shall  be  prorated. 

In  addition  to  the  fixed  minimum  rental.  Tenant  agrees 
to  pay  to  Landlord  a  "percentage  rental"  arrived  at  as  fol- 
lows : 

(a)   For  each  accounting  period  during  the  term 
of  this  lease  an  additional  sum  equal  to  the  difference,  if 


any,  between  the  fixed  minimum  re;       ring  the  account- 
ing period  and  tlie  sum  of  (1)  per  cent  (   %) 
of  all  "sales  and  business  transacted"  by  Tenant  during 
each  accounting  period,  excluding,  however,  the  sales  of 
alcoholic  beverages,  and  (2)             per  cent  (   %) 
of  the  gross  selling  price  of  all  alcoholic  beverages 
sold  on  the  Premises.   The  percentage  rental  shall  be 
paid  to  Landlord  on  or  before      days  after  the  end  of 
the  accounting  period.   In  the  event  that  the  total 
cimount  of  fixed  minimum  rentals  and  percentage  rentals 
paid  for  any  year  exceeds  the  annualized  percentage  ren- 
tal computed  by  applying  the  percentages  fixed  herein  to 
sales  and  business  transacted  for  the  entire  year,  the 
amount  of  the  excess  shall  be  credited  to  future  rentals 
due  from  Tenant. 

(b)  The  term  "accounting  period"  as  used  in 
this  lease  shall  constitute  each  successive  cns-mcnth 
period  during  the  term  of  this  lease  commencing  v;ith  the 
period  from  the  first  day  of  ,  197  ,  to 

19  7  . 

(c)  The  term  "sales  and  business  transacted" 
as  used  in  this  lease  shall  include  the  gross  selling 
price  of  all  goods,  wares  and  merchandise  of  any  nature 
or  kind  v/hatsoever,  sold  in,  on,  from,  upon  or  through 
the  Premises  by  Tenant  or  by  any  other  person,  firm  or 
corporation,  and  the  gross  charges  for  all  services  per- 
formed by  Tenant  or  by  any  other  person,  firm  or  corpo- 
ration for  which  charge  is  made  by  Tenant  or  by  any 
other  person,  firm  or  corporation  selling  merchandise 

or  performing  services  of  any  kind  or  character  on, 
from,  in,  upon  or  through  the  Premises  or  any  part 


uiJSjjLuui.  ,    anu    srrem — xnciuut:    axx    i>aj.ui>    vvTPeTTTL-j.    j-v^jl    <_^oi»    wa- 
upon   credit,    irrespective   of   whether  or   not  collections 
are  made   in   case  of    sales   on   credit,    provided,    however, 
that   luerchandise   returned  and  merchandise   refunds    shall 
be   deducted   from  gross    sales    in   determining    "sales    and 
business    transacted". 

(d)  The  term  "sales  and  business  transacted" 
shall  not  include  any  sales  tax  or  occupational  tax  or 
similar  tax  or  imposition  nov;  or  hereafter  levied,  by 
any  federal,  state  or  municipal  authority  upon  the  re- 
tail sale  of  merchandise  by  Tenant,  and  billed  to  Ten- 
ant's customers  or  patrons  as  a  separate  item. 

(e)  All  "sales  and  business  transacted"  which 
is  made  or  arranged,  and  all  orders  for  goods  or  services 
which  are  taken  in,  from  or  through  the  Premises  shall  be 
considered  as  having  been  made  and  completed  upon  the 
Premises  whether  the  business  is  transacted  on  or  the 
merchandise  is  delivered  from  the  Premises  or  not,  and 
regardless  of  v;hether  collection  on  any  amounts  due  there- 
for is  transferred  to  any  other  office  of  Tenant. 

(f)  For  the  purpose  of  ascertaining  the  cor- 
rect amount  of  amounts  payable  as  percentage  rental  for 
any  accounting  period.  Tenant  v/ill  keep  at  the  Premises 
proper  sales  slips,  books,  records  and  accounts  in  ac- 
cordance with  generally  accepted  accounting  principles 
consistently  applied,  which  shall  show  daily  sales  and 
transactions  made  by  Tenant  or  by  any  other  person,  firm 
or  corporation  in,  on,  from,  upon  or  through  the  Premises, 
and  which  shall  include  all  sales  and  business  transacted. 
Tenant  further  agrees  to  deliver  to  Landlord  on  or  before 
the  tenth  day  of  each  month  during  the  term  hereof,  sworn 


statements  siiown  an  saxes  ana  Dui.xncsL;  \.j.aii-.ac;u(ju  iul 
the  preceding  month;  and  agrees  to  furnish  Landlord  at 
its  expense  with  a  duplicate  copy  of  an  annual  audit 
made  as  hereinafter  provided,  setting  forth  ail  sales 
and  business  transacted  during  the  year.   Tenant  shall 
retain  its  sales  slips  and  other  records  for  the  ac- 
counting period  for  not  less  than  seven  months  after  sub- 
mission to  Landlord  of  is  annual  audit  for  the  year  in 
which  the  accounting  period  occurred. 

(g)   Tenant  shall  furnish  Landlord,  within  ten 
days  after  their  due  date,  accurate  and  exact  copies  of 
all  sales  tax  reports  made  to  the 

and  shall  permit  Landlord,  at 
its  expense,  at  any  time,  and  from  time  to  time,  to  have 
an  audit  made  of  Tenant's  books,  records  and  accounts  by 
an  accountant  appointed  by  Landlord;  provided  that  Ten- 
ant shall  pay  the  expense  of  the  audit  for  any  account- 
ing period  as  to  which  Tenant's  sales  and  business  trans- 
acted exceeds  Tenant's  statement  by  more  than  3%.   The 
annual  audit  to  be  furnished  by  Tenant  shall  be  made  by 
a  Certified  Public  Accountant. 

In  addition  to  the  fixed  minimum  rental  and  the  per- 
centage rental.  Tenant  agrees  to  pay  to  Landlord  such 
amounts  as  may  be  due  in  accordance  with  the  following 
subsections : 

(a)   VJithin  a  reasonable  time  following  the  end 
of  the  first  full  real  estate  tax  year  during  the  term  of 
this  lease.  Landlord  shall  compute  and  certify  to  Tenant 
the  average  of  all  of  the  general  real  estate  taxes  and 
assessments  levied  and  imposed  during  such  tax  year.   The 
average  amount  so  certified  shall  be  the  "base"  for  sub- 
sequent determination  of  whether  or  not  such  taxes  have 

\-\n.e^n -i  n  r^T-pn  q  od  . -4- 
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the  first  full  tax  year  the  total  of  such  taxes  and  as- 
sessments so  levied  and  imposed  and  payable  by  Landlord 
is  greater  than  the  "base",  then  witiiin  30  days  after 
Landlord  shall  have  furnished  Tenant  with  notice  certify- 
ing such  facts  and  the  amount  of  such  increase,  Tenant 
covenants  and  agrees  to  pay  to  Landlord  that  sum  which 
is  equal  to  Tenant's  pro  rata  share  of  such  incr  ase, 
computed  upon  the  ratio  betv;een  the  total  square  foot 
area  of  the  Premises  and  the  total  square  foot  area  of 
all  spaces  leased  or  available  for  lease  in  Faneuil  Hall 
Markets  as  of  the  first  day  of  such  tax-increase  year. 

(c)   For  the  tax  year  in  whicli  this  lease  ter- 
minates the  provisions  of  the  Article  shall  apply  in  the 
proportion  which  the  number  of  months  the  Premises  are 
occupied  by  Tenant  bears  to  a  full  tax  year. 

Landlord  may  wake  a  late  charge  wiiicii  shall  be  in 
the  amount  of  3%  of  any  rental  payment  due  under  this 
lease  which  is  delinquent  15  days  or  more,  to  cover  the 
additional  cost  of  handling  delinquent  payments. 

At  tho  execution  of  this  lease.  Tenant  shall  deposit 
with  Landlord  the  sum  of  $  as  security  for 

Tenant's  performance  of  its  obligations  under  this  lease. 
Landlord  may  apply  this  security  deposit  against  any 
amounts  due  Landlord  by  reason  of  Tenant's  default  in 
the  performance  of  such  obligations.   Any  balance  remain- 
ing shall  be  returned  to  Tenant  upon  redelivery  of  pos- 
session of  the  Premises  to  Landlord.   Landlord  shall  have 
unrestricted  right  to  use  of  the  security  deposit  during 
the  term  of  this  lease. 
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iommon   Areas 


. 


Tile  rixed  minimum  rental  snaii  nol:  De  payai^ie  until   / 
at  least    %  of  the  ground  floor  space  is  leased  and  oc- 
cupied in  buildings       ,  inclusive,  as  shown  on  Exhi- 
bit A  to  this  lease. 

The  rentals  provided  for  in  this  lease  shall  be 
paid  to  Landlord  at  the  place  to  v.'hich  notice  hereunder 
is  to  be  mailed  to  Landlord,  or  to  such  other  place  as 
Landlord  may  designate  ii  writing  from  time  to  time. 

The  Premises  shall  be  used  and  occupied  only  as 

• 

Such  use  and  occupation  shall  continue  without  interrup- 
tion during  the  term  of  this  lease  and  shall  at  all  times 
be  in  compliance  with  the  ordinances  of  the  City,  the 
laws  of  the  United  States  and  The  Commonwealth  of  Massa- 
chusetts, and  any  regulations  thereunder.   Tenant  shall 
not  engage  in  any  similar  business  within  a  radius  of 
fifty  miles  from  the  Premises. 

Tenant  shall  keep  the  sidewalks  in  front  of  and  ar- 
ound the  Premises  free  from  ice  or  snow  and  shall  keep 
the  sidev/alks  and  the  Premises  free  from  all  litter,  dirt, 
debris  and  obstructions.   The  Premises  shall  be  maintained 
by  Tenant  in  a  clean  and  sanitary  condition  as  required 
by  the  ordinances  and  regulations  of  the  City  of  Boston 
and  other  governmental  agencies.   Tenant  shall  not  permit 
any  nuisance  on  the  Premises  and  shall  not  permit  any  dis- 
orderly conduct  or  noise  whatever  about  the  Premises  which 
would  have  a  tendency  to  annoy  or  disturb  any  person  oc- 
cupying adjacent  Premises. 

Tenant  shall  pay  upon  demand,  as  additional  rental, 
a  proportionate  share  of  the  total  expenses  incurred  in 
lighting,  cleaning,  policing,  insuring  and  otherwise  prop- 
erly maintaining,  operating  and  repairing  the  mall  and 
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other  common  areas  in  Faneuil  Hall  Markets  which  are 
available  to  all  tenants,  their  employees  and  the  general 
public.   Such  expense  sliall  be  prorated  upon  the  ratio 
between  the  total  square  foot  area  of  the  Premises  and 
the  total  square  foot  area  in  Faneuil  Hall  Markets  which 
is  leased  or  is  available  for  leasing  for  other  than  re- 
sidential or  office  use  as  of  the  date  on  v/hich  the  de- 
mand for  such  additional  rental  is  made. 
ITICLE  IV  Landlord,  in  order  to  preserve  the  historical  inte- 

iles  and  grity  and  character  of  Faneuil  Hall  Markets  as  it  has 

;gulations 
Faneuil  originally  been  conceived,  expressly  reserves  the  right 


.11  Markets 


to  promulgate  reasonable  rules  and  regulations  reiating 
to  the  overall  appearance  and  conduct  of  Tenants  '  opera- 
tions in  Faneuil  Hall  Markets  and  the  use  of  cor.u:non 
areas  in  Faneuil  Hall  Markets.   These  rules  and  regula- 
tions may  include  from  time  to  time,  but  shall  not  be 
lim.itcd  to,  previsions  governing  the  size,  location  and 
design  of  signs,  the  exterior  appearance  of  leased  pre- 
mises, hours  of  business,  lighting,  parking  facilities 
and  deliveries  of  merchandise.   A  copy  of  these  rules 
and  regulations  as  they  exist  on  the  date  of  the  execu- 
tion of  this  lease  is  attached  hereto  as  Exhibit  B  and 
by  this  reference  made  a  part  hereof.   Tenant  expressly 
agrees  to  comply  with  these  rules  and  regulations  as 
presently  constituted  and  with  any  changes  that  may  be 
made  by  Landlord  from  time  to  time  during  the  term  of 
this  lease.   Any  changes  in  the  present  rules  and  regu- 
lations shall  become  effective  and  binding  upon  Tenant 
at  the  expiration  of  30  days  following  teceipt  of  notice 
in  writing  of  such  change.   In  enforcing  the  rules  and 
regulations.  Landlord  shall  have  available  to  it  all 
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remedies  provided  in  this  J    ■  for  a  breach  of  the 
lease  aiid  all  other  reraedies  as  in  the  case  of  default 
hereunder,  whether  or  not  provided  for  in  this  lease,  at 
law  or  in  equity. 

Landlord  agrees  to  invite  Tenant  and  all  other  ten- 
ants of  Faneuil  Hall  Markets  to  become  active  members  of 
the  Faneuil  Hall  Markets  Landmark  Corporation,  a  non- 
profit organization,  to  be  incorporated  by  Landlord  but 
controlled  by  the  tenant  merchants  doing  business  in 
Faneuil  Hall  Markets.   Tenant  agrees  to  becom.e  a  member 
of  such  corporation.   Such  corporation  shall  be  organized, 
among  other  object;  'es,  for  the  follov.'ing  purposes: 

1.  Conduct     general  advertising  campaigns  for 
Faneuil  Hall  Markets. 

2.  Preparation  of  a  merchants'  directory  for 
public  distribution. 

3.  Encouragement  of  comjuon  business  dates. 

4.  Promoting  Christmas  and  other  seasonal  events 
and  decorations . 

5.  All  other  such  activities  as  may,  from  time  to 
time,  be  determined  by  the  corporation  as 
v;orthy  of  community  interest  or  control,  pro- 
vided, however,  that  no  activities  shall  be 
undertaken  by  the  corporation  v/hich,  by  the 
terms  of  the  tenants'  leases,  have  been  reserved 
to  the  sole  control  or  direction  of  Landlord. 

Each  tenant  member  shall  pay  monthly  to  the  corpo- 
ration for  the  purpose  of  financing  its  functions  such 
sums  as  may  from  time  to  time  be  assessed  by  the  corpora- 
tion, and  shall  abide  by  all  rules  and  regulations  adopted 
and  promulgated  by  the  corporation. 
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Landlord  shall  beet-...  .,  ,  .  jabcr  of  the  corporation 
and  shall  abide  by  all  rules  and  regulations  adopted  and 
promulgated  by  the  corporation.  Landlord,  however,  will 
not  be  obligated  to  make  any  payments  to  the  corporation 
for  the  purpose  of  financing  its  functions  but,  in  Land- 
lord's sole  discretion,  it  may  make  voluntary  payments 
from  time  to  time . 

Tenant  shall  use  its  best  efforts  to  publiciTie  and 
promote  the  business  to  be  conducted  by  Tenant  on  the 
Premises,  and  shall  expend  an  amount  equal  to  at  least 
2%  of  all  "sales  and  business  transacted"  by  Tenant  for 
advertising,  publicity  and  promotional  purposes.   Tenant 
shall  furnish  statements  of  all  such  expenditures  within 
30  days  after  the  end  of  each  of  Tenant's  fiscal  years, 
together  witli  such  other  evidence  of  these  expenditures 
as  Landlord  may  reasonably  request.   All  menus,  adver- 
tising copy,  interior  decor,  er.plcyees '  unifcrm.s  and 
promotional  material  shall  be  submitted  to  Landlord  for 
approval  prior  to  use,  in  accordance  with  the  rules  and 
regulations  promulgated  under  Article  IV  of  this  lease. 
Landlord's  approval  shall  not  be  v;ithheld  unreasonably. 
tRTICLE  VI  Tenant,  at  its  own  expense,  shall  provide,  install 

'ixtures  and       and  maintain  all  lighting  fixtures,  heating,  air- 
alterations 

conditioning  and  ventilating  equipment,  partitions,  coun- 
ters, equipment  and  other  store  or  trade  fixtures,  floor 
coverings  and  interior  painting  and  decorating  which  are 
necessary  or  appropriate  for  the  conduct  of  Tenant's 
business.   Tenant  shall  not  install  any  fixtures  or  equip- 
ment or  carry  out  any  decorating  without  first  obtaining 
the  written  consent  of  Landlord  to  the  type  and  appear- 
ance of  the  fixtures  and  the  plans  for  decorating,  which 
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consent  shall  not  be  withhold  unroasonably .   Tenant,  if 
it  is  not  in  default  under  this  lease,  may,  at  tlic  ex- 
piration of  the  lease  term,  remove  any  store,  light  or 
trade  fixtures  installed  and  paid  for  by  it,  provided 
that  Tenant  shall,  at  its  own  expense,  immediately  re- 
pair any  damage  to  the  Premises  occasioned  by  their  re- 
moval and  restore  the  Premises  to  as  good  condition  as 
when  received  by  Tenant,  ordinary  wear  and  tear  excepted. 

Tenant  shall  not  make  any  alterations  in  or  addi- 
tions to  the  Premises  without  first  obtaining  Landlord's 
written  consent  thereto  after  delivering  to  Landlord 
copies  of  all  plans,  specifications  and  contracts  con- 
cerning such  alterations  or  additions,  which  must  be  in 
form  and  substance  satisfactory  to  Landlord.   Landlord 
shall  present  any  objections  to  such  plans  and  specifi- 
cations in  writing  within  30  days  after  their  delivery 
oO  Landj-Orci.   Tenant  Suaxl  pay  aj,j.  expenses,  and  snail 
furnish  indemnification  bonds  against  liens,  costs, 
damages  and  expenses  in  form  and  amount  satisfactory  to 
Landlord  in  connection  with  such  alterations  or  addi- 
tions.  Tenant  shall  require  all  construction  and  de- 
corating services  to  be  performed  by  union  labor.   All 
alterations,  additions,  improvements  and  fixtures  in- 
stalled on  the  Premises,  other  than  lighting,  store  or 
trade  fixtures  shall  be  the  property  of  Landlord  and 
shall  be  surrendered  by  Tenant  upon  the  termination  of 
this  lease. 

\RTICLE  VII  Tenant  shall  not  carry  any  stock  of  goods  or  do  any- 

Insurance  thing  in  or  about  the  Premises  which  will  in  any  way  im- 

pair or  invalidate  the  obligation  of  any  policy  of  insur- 
ance covering  the  Premises,  the  building  in  which  the 
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Premises  are  situated  or  any  adjacent  premises.   Tenant 
agrees  to  pay  to  Landlord,  upon  demand,  any  increase  in 
insurance  premiums  resulting  from  tlie  business  carried 
on  in  the  Premises  by  Tenant",  whether  or  not  Landlord  has 
consented  to  such  business.   If  Tenant  installs  any  elec- 
trical equipment  that  overloads  the  lines  in  the  Premises, 
Tenant  shall,  at  its  expense,  make  whatever  changes  are 
necessary  to  comply  with  the  requirements  of  the  insur- 
ance under\;riter  or  governmental  authorities  having  juris- 
diction, but  such  changes  shall  be  made  in  accordance 
with  the  provisions  of  Article  VI.   Tenant  hereby  waives 
its  right  of  subrogation  against  Landlord,  and  Landlord 
waives  its  rights  of  subrogation  against  Tenant,  on  ac- 
count of  any  insured  loss  or  damage  to  the  Premises  or 
their  contents . 

Tenant  shall  carry  insurance  against  loss  from  break- 
age or  damage  of  all  v/indov;  glass  on  the  Premises.   Ten- 
ant shall  also  carry  liability  insurance  at  its  expense 
against  personal  injury  and  property  dam.age  occurring  on 
the  Premises  and  adjacent  sidev/alks  and  public  areas  in 
the  minimum  total  amounts  of  $100,000  per  person  and 
$300,000  per  occurrence  for  personal  injury  and  $50,000 
for  property  damage;  such  policies  shall  name  Landlord  as 
an  additional  insured  and  provide  for  ten  days '  prior 
written  notice  to  Landlord  of  lapse  or  cancellation  for 
any  reason  whatsoever.   Tenant  shall  furnish  Landlord 
with  certificates  evidencing  that  the  insurance  is  in  ef- 
fect at  all  times  during  the  term  of  this  lease. 
ARTICLE  VIII  Landlord  agrees  that  it  v/ill  keep  the  building  of 

Damage  by  Fire      which  the  Premises  are  a  part  insured  against  loss  or 

of  other 

Casualty  damage  by  fire.   If  the  building  is  damaged  or  destroyed 
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by  fire  or  through  any  other  cause  not  directly  attribu- 
table to  the  negligence  of  Tenant,  Landlord  will  proceed 
with  due  diligence  to  repair  or  restore  the  building  to 
tlie  same  condition  as  existed  immediately  before  com- 
mencement of  the  term  of  this  lease,  and  as  soon  as  pos- 
sible thereafter  will  give  possession  to  Tenant  of  the 
Premises  without  diminution  or  change  of  location;  pro- 
vided, however,  that  in  the  case  of  total  destruction 
of  the  Premises  by  fire,  or  if  the  Premises  are  so  badly 
damaged  that  in  the  sole  opinion  of  Landlord  it  is  not 
feasible  to  repair  or  rebuild  them,  Landlord  shall  have 
the  right  to  terminate  this  lease  instead  of  rebuilding 
the  Premises.   If,  because  of  fire  or  other  casualty  the 
Premises  are  rendered  untenantable,  the  rent  shall  abate 
until  the  Premises  are  restored  to  their  former  condi- 
tion.  It  is  further  agreed,  however,  that  the  replace- 
ment or  repair  of  any  portion  of  the  Premises  damaged  in 
connection  with  any  burglary  or  forcible  entry  into  the 
Premises  or  any  improvem.ents  to  the  Premises  made  by  Ten- 
ant shall  be  performed  by  Tenant  at  its  expense. 

Tenant  shall  not  hold  or  attempt  to  hold  Landlord 
responsible  for  any  loss  of  business  claimed  to  be  the 
result  of  construction  v;ork  in  connection  with  new  con- 
struction, the  reconstruction  of  buildings  damaged  by 
fire  or  other  casualty,  or  repairs  to  existing  buildings 
on  or  adjacent  to  the  Premises. 
^vRTICLE  IX  Landlord  shall  keep  the  foundations,  exterior  walls 

and  roof  of  the  Premises  in  good  repair,  except  that  Ten- 
ant shall  make  at  its  expense  any  such  repairs  which  be- 
come necessary  or  desirable  by  reason  of  the  negligence 
of  Tenant,  its  agents,  seirvants,  or  employees.   In  all 
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other  respects  the  Promises  shall,  at  all  times,  be  kept 
in  cjood  order,  condition  and  repair  by  Tenant  including, 
but  not  limited  to,  all  sewer  connections,  plumbing, 
heating,  cooling  and  ventilating  equipment,  wiring  and 
glass . 
RTICLE  X  This  lease  is  subject  and  subordinate  to  the  liens 

ubordination       of  any  deeds  of  trust,  mortgages  or  other  security  instru- 
ments now  a  lien  upon,  or  which  at  any  time  may  be  made  a 
lien  upon,  the  fee  simple  interest  or  any  leasehold  in- 
terest of  Landlord  in  the  Premises  or  any  improvements 
thereon,  and  to  all  advances  made,  or  hereafter  to  be 
made,  upon  the  security  thereof,  without  any  further  act 
by  Tenant.   Tenant  agrees  to  execute  and  to  deliver  upon 
request  such  further  instrument  or  instruments  subordina 
ing  this  lease  to  the  lien  of  any  such  deed  of  trust  or 
mortgage  that  shall  be  required  by  any  mortgagee  or  pro- 
posed m.ortgagee.   Upon  failure  of  Tenant  so  to  deliver 
such  instrument  or  instruments  V'/ithin  20  days  after  de- 
mand in  writing.  Tenant  hereby  appoints  Landlord  as  his 
attorney-in-fact,  irrevocably,  for  the  sole  purpose  of 
executing,  acknowledging  and  delivering  any  such  instru- 
ments as  may  be  deemed  necessary . 
iRTICLE  XI  Tenant  shall  pay  for  all  heat,  cooling,  ventilating, 

Itilities  gas,  water  and  electricity  (which  utility  services  are 

hereinafter  referred  to  as  the  "utility  services")  used 
in  the  Premises  and  shall  furnish  at  its  expense  such  fix- 
tures, machinery  and  equipment  as  may  be  necessary  for 
this  purpose.   Tenant,  at  its  own  expense,  shall  install 
its  ov/n  heating  and  cooling  equipment,  in  accordance  v/ith 
Landlord's  specifications.   If  Landlord  shall  elect  to 
supply  any  one  or  more  or  all  of  the  utility  services  to 
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tJie  Premises,  Tenant  shall  accept  and  use  such  of  the 
utility  services  as  are  tendered  by  Landlord  and  pay 
Landlord  for  them  at  the  rates  not  to  exceed  that  which 
would  be  charged  if  the  utility  services  were  brought 
by  Tenant  from  tlie  municipality  or  other  service  corpo- 
ration which  would  other\'/ise  supply  them.   Hot  and  cold 
water  for  heating  and  coolin r;  the  Premises  shall  be  pur- 
chased from  Landlord  at  sue  .  .:ates  and  on  such  conditions 
as  are  provided  by  this  lease.   The  charges  for  the  uti- 
lity serv'ices  furnished  by  Landlord  shall  be  due  on  the 
first  day  of  the  calendar  month  follov;ing  the  delivery 
of  a  bill  for  them  to  Tenant,  and  in  addition  to  any 
other  remedies  available  to  Landlord  for  non-payment. 
Landlord,  upon  not  less  than  five  days '  notice  to  Ton- 
ant,  may  discontinue  furnishing  such  of  the  utility  ser- 
vices as  are  not  paid  for,  and  no  such  discontinuance 
shall  be  deemed  an  eviction  or  render  Landlord  liable  to 
Tenant  for  damages  or  relieve  Tenant  from  performance  of 
its  obligations  under  this  lease. 

If  Landlord  shall  elect  to  furnish  any  utility  ser- 
vices (which  election  Landlord  may  make  without  notice 
to  Tenant  either  prior  to  the  coirjinencement  of  the  term 
of  this  lease  or  at  any  time  and  from  tim.e  to  time  dur- 
ing the  term  hereof) ,  Landlord  shall  not  be  liable  to 
Tenant  in  damages  or  othervise  should  the  furnishing  of 
any  one  or  more  of  them  be  interrupted  or  required  to 
be  terminated  because  of  necessary  repairs  or  improve- 
ments or  any  cause  beyond  the  control  of  Landlord.   Upon 
not  less  than  30  days'  notice  in  v;riting  to  Tenant,  Land- 
lord may  cease  to  furnish  any  one  or  more,  or  all,  of  the 
utility  services  v/ithout  any  responsibility  to  Tenant 
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ARTICLE  XII 

ovenant 
;o  Hold 
larmless 


ARTICLE  XIII 

Assignment  or 
Subletting 


except  to  connect  the  service  facilities  with  sucli  other 
nearby  source  of  supply  as  may  be  available  for  services 
so  discontinued. 

Tenant  agrees  to  indemnify  and  save  Landlord  harm- 
less against  and  from  any  and  all  claims,  damages,  costs 
and  expenses,  including  reasonable  attorney's  fees,  aris- 
ing from  the  conduct  or  management  of  the  business  con- 
ducted by  Tenant  on  the  Premises  or  from  any  breach  or 
default  on  the  part  of  Tenant  in  the  performance  of  any 
covenant  or  agreement  on  the  part  of  Tenant  to  be  per- 
formed under  this  lease,  or  from  any  act  of  negligence  of 
Tenant,  its  agents,  contractors,  servants,  employees,  sub- 
lessees, concessionaires  or  licensees  on  or  about  the 
Premises.   In  case  any  action  or  proceeding  is  brought 
against  Landlord  by  reason  of  any  such  claim,  Tenant,  upon 
notice  from  Landlord  covenants  to  defend  such  action  or 
proceeding  by  counsel  reasonably  satisfactory  to  Landlord. 
Landlord  shall  not  be  liable,  and  Tenant  waives  all  claims, 
for  damage  to  person  or  property  sustained  by  Tenant  or 
Tenant's  employees,  agents,  servants,  invitees  and  custo- 
mers resulting  from  the  building  in  which  the  Preiaises  are 
situated,  or  the  Premises,  or  any  equipment  or  appurte- 
nance, becoming  out  of  repair,  or  resulting  from  any  acci- 
dent in  or  about  said  building  or  the  Premises,  or  result- 
ing directly  or  indirectly  from  any  act  or  neglect  of  any 
other  tenant  in  Faneuil  Hall  Markets. 

Tenant  agrees  not  to  sell,  assign,  mortgage,  pledge 
or  in  any  manner  transfer  this  lease  or  any  estate  or  in- 
terest thereunder,  or  any  controlling  interest  in  Tenant, 
and  not  to  sublet  the  Premises  or  any  part  or  parts  there- 
of and  not  to  permit  any  licensee  or  concessionaire  on  the 
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Premises  without  tlie  prior  written  consent  of  Landlord 
in  each  instance.   Consent  by  Landlord  to  an  assignment 
of  this  lease  or  the  subletting  of  the  Premises  shall 
not  be  a  waiver  of  Landlord's  rights  as  to  any  subse- 
quent assignment  or  subletting.   Landlord's  rights  to 
assign  its  interest  in  this  lease  are  and  shall  remain 
unqualified. 
RTICLE  XIV  At  the  termination  of  the  term  of  this  lease,  whetner 


urrender  of       by  lapse  of  time  or  otherwise,  Tenant  shall  surrender  the 
ossession 

Premises  in  good  condition  and  repair,  reasonable  wear  and 

tear  and  loss  by  fire  or  other  unavoidable  casualty  ex- 
cepted. 

If,  after  the  expiration  of  the  term  of  this  lease. 
Tenant  shall  remain  in  possession  of  the  Premises  and  con- 
tinue to  pay  rent  without  any  express  written  agreement  as 
to  such  holdover,  then  such  holding  over  shall  be  deemed 
a  tenancy  from  month  to  m.onth  subject  to  all  the  terms 
and  conditions  of  this  lease  at  a  monthly  rental  equiva- 
lent to  a  fixed  minimum  rental  of 

Dollars  ($  ) 

per  month  and  a  percentage  rental  of 

of  all  sales  and  business  transacted,  such  payment  to  be 
made  as  set  forth  in  Article  I  hereof. 
ARTICLE  >rv  If  Tenant  shall  be  declared  insolvent  or  bankrupt. 


Bankruptcy  or  if  any  assignment  of  Tenant's  property  shall  be  made 

and  Other 

;>rocess    of  for    the   benefit   of   creditors    or   otherwise,    or   if   Tenant's 


l^w 


leasehold  interest  herein  shall  be  levied  upon  under  exe- 
cution, or  seized  by  virtue  of  any  writing  of  any  court 
of  lav/,  or  a  Trustee  in  Bankruptcy  or  a  Receiver  is  ap- 
pointed for  the  property  of  Tenant,  whether  under  the 
operation  of  State  or  Federal  statutes,  then  Landlord  may 
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at  its  option  immediately,  with  or  witiiout  notice  (notice 

being  express. ly  waived) ,  terminate  this  lease  and  retake 

possession  of  the  Premises  without  the  same  working  any 

forfeiture  of  the  obligations  of  Tenant  hereunder. 

^TICLE  ;<\^I  In  the  event  the  Premises  are  left  vacant  and  any 

Dandonment        part  of  the  rentals  under  this  lease  are  due  and  unpaid, 

:  the 

reraises  tlien  Landlord  may,  without  being  obligated  to  do  so,  and 

V\7ithout  terminating  this  lease,  retake  possession  of  the 
Premises  and  rent  them  for  such  rent  and  upon  such  condi- 
tions as  Landlord  may  think  best,  making  such  changes  and 
repairs  as  may  be  required,  giving  Tenant  credit  for  the 
amount  of  rent  so  received  less  all  expenses  of  such 
changes  and  repairs,  and  Tenant  shall  be  liable  for  the 
balance  of  the  rent  herein  reserved  until  the  expiration 
of  this  lease. 
RTICLE  X^JIl  If  the  rentals  hereunder,  or  any  part  thereof,  are 

efault  in  default,-  or  in  case  of  a  breach  of  any  of  the  cove- 

nants or  agreements  herein.  Landlord  shall  have  the  right 
to  demand  the  remedying  of  the  default  by  serving  written 
notice  on  Tenant.   If  at  the  expiration  of  15  days  from 
tlie  receipt  of  any  notice  of  default,  v;ith  reference  to 
rent  and  30  days  with  reference  to  the  breach  of  any 
other  covenant  or  agreement  herein.  Tenant  has  not  re- 
medied such  default,  then  Landlord  shall  be  entitled  to 
possession  of  the  Premises  without  any  further  notice  or 
demand.   If  Landlord  shall  become  entitled  to  the  posses- 
sion of  the  Premises  either  by  expiration  of  this  lease 
or  by  any  termination  of  this  lease  under  any  other  pro- 
vision hereof,  and  Tenant  shall  refuse  to  surrender  and 
deliver  up  possession  of  the  Premises,  after  the  service 
of  notice  of  default,  then  Landlord  may,  without  further 
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notice  or  demand,  enter  the  Premises  or  any  part  thereof, 
and  take  possession  of  them  and  repossess  them  as  of  the 
Landlord's  former  estate,  and  expel,  remove  and  put  out 
of  possession  Tenant,  using  such  help,  assistance  and 
force  in  so  doing  as  may  be  needful  and  proper,  without 
being  liable  for  prosecution  or  damages  therefor,  and 
without  prejudice  to  any  remedy  allowed  by  law,  avail- 
able in  such  cases. 

If,  at  the  end  of  the  year  of  this  lease, 

or  at  the  end  of  any  lease  year  thereafter,  the  volume  of 
"sales  and  business  transacted"  during  the  year  was  less 
than 

Dollars  {$  )  for  the  lease  year.  Landlord  may, 

at  its  option,  cancel  this  lease  upon  giving  Ten  nt  three 
(3)  months'  written  notice.  Hov/ever,  in  lieu  of  vacating 
the  Premises  because  of  the  notice  of  cancellation,  and 
at  tiie  option  of  the  Landlord,  Tenant  may  keep  possession 
of  the  Premises  by  paying,  as  an  additional  fixed  minimum 
rental  for  the  balance  of  the  term  of  this  lease. 

Dollars  ($  )  per  year,  payable  in  monthly  in- 

stallments of 
Dollars  ($  )  . 

If,  at  the  end  of  the  year  of  this  lease, 

or  if  at  the  end  of  any  lease  year  thereafter,  the  total 
of  Tenant's  average  annual  fixed  minimum  rental  and  per- 
centage rental  per  square  foot  occupied  is  less  than 
Eighty  percent  (80%)  of  the  average  of  such  rentals  per 
square  foot  being  paid  by  all  other  first-floor  commer- 
cial tenants  of  Faneuil  Hall  Markets,  Landlord,  may  at 
its  option,  cancel  this  lease  upon  three  (3)  months'  writ- 
ten notice. 
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\RTICLE  XVIII  Landlord  and  Landlord's  authorized  representatives 

3eneral  shall  have  access  to  the  Prcmi.ses  at  all  reasonable  hours 

Provisions 

for  the  purpose  of  inspecting  them  or  making  repairs ,  ad- 
ditions or  alterations  to  the  Premises  or  to  the  build- 
ing in  which  they  are  located,  or  for  the  purpose  of  ex- 
hibiting them  to  prospective  tenants,  purchasers  or 
others.   Landlord  shall  not  be  liable  to  Tenant  in  any 
manner  for  any  expense,  loss  or  damage  by  reason  thereof, 
nor  shall  the  exercise  of  sucli  right  be  deemed  an  eviction 
or  disturbance  of  Tenant's  use  or  possession. 

The  various  rights  and  remedies  contained  in  this 
lease  and  reserved  to  each  of  the  parties  shall  not  be  ex- 
clusive of  any  other  right  or  remedy  of  such  party,  but 
shall  be  construed  as  cumulative  and  shall  be  in  addition 
to  every  other  remedy  now  or  hereafter  existing  at  lav/, 
in  equity,  or  by  statute.   No  delay  or  omission  of  the 
rigiit  to  exercise  ariy  power  by  either  party  sliall  impair 
any  such  right  or  power,  or  shall  be  construed  as  a  waiver 
of  any  default  or  as  acquiescence  in  any  default.   One  or 
more  waivers  of  any  covenant,  term  or  condition  of  this 
lease  by  either  party  shall  not  be  construed  by  the  other 
party  as  a  waiver  of  a  subsequent  breach  of  the  same  cove- 
nant, term  or  condition.   The  consent  or  approval  of  either 
party  to  or  of  any  act  by  the  other  party  of  a  nature  re- 
quiring consent  or  approval  shall  not  be  deemed  to  waive 
or  render  unnecessary  consent  to  or  approval  of  any  subse- 
quent similar  act. 

Tenant  hereby  declares  that  in  entering  into  this 
lease  he  relied  solely  upon  the  statements  contained  in 
this  lease  and  fully  understands  that  no  agents  or  repre- 
sentatives of  Landlord  have  authority  to  in  any  manner 

change,  add  to  or  detract  from  the  terms  of  this  lease. 
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Wherever  the  wordt;  "Landlord"  and  "Tenant"  are  used 
in  this  lease   they  shall  include  Landlord  and  Tenants 
and  shall  apply  to  persons,  both  men  and  women,  associa- 
tions, partnerships  and  corporations,  and  in  reading 
this  lease  the  necessary  grammatical  changes  required  to 
make  the  provisions  liereof  mean  and  apply  to  them  shall 
be  made  in  the  same  manner  as  if  written  into  the  lease. 

Payments  to  Landlord  under  this  lease,  although  they 
may  or  may  not  be  based  partially  upon  a  percentage  of 
gross  sales,  are  rental  for  the  use  of  the  Premises,  and 
nothing  herein  contained  shall  be  deemed  or  construed  to 
make  Landlord  a  partner  or  associate  of  Tenant  in  the 
conduct  of  any  business,  nor  as  rendering  Landlord  liable 
for  any  debts,  liabilities  or  obligations  incurred  by 
Tenant  in  the  conduct  of  any  business,  it  being  expressly 
agreed  that  the  relationship  betv/een  the  parties  is,  and 
shall  at  all  times  remain,  that  of  Landlord  and  Tenant. 

All  of  the  covenants  and  agreements  contained  in 
this  lease  shall  be  binding  upon  and  apply  to  the  heirs, 
successors,  assigns  and  legal  representatives  of  Landlord 
and  Tenant  or  any  person  claiming  by,  through  or  under 
either  of  them  or  their  agents  or  attorneys - 

All  amounts  payable  by  Tenant  to  Landlord  under  any 
provision  of  this  lease,  other  than  pursuant  to  Article  I, 
shall  be  deemed  to^ be  additional  rental  for  the  use  of  the 
Premises,  and  Landlord  shall  have  the  same  remedies  for 
the  nonpayment  of  such  amounts  as  for  the  nonpayment  of 
other  rent. 

This  lease  shall  be  subject  to  the  terms  and  condi- 
tions of  any  lease  agreement  between  Landlord  and  the  ow- 
ner of  fee  title  to  the  Premises. 
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Any  noticG  v;hich  may  be  required  or  desired  to  be 
given  hereunder  from  either  of  tl:ie  parties  to  the  otlier 
shall  be  in  writing.   Notices  may  be  served  personally 
upon  the  party  to  whom  such  notice  is  directed  or  may  be 
mailed  by  registered  or  certified  mail  with  a  return  re- 
ceipt requested.   If  addressed  to  Landlord,  it  shall  be 
addressed  to 

and  if  addressed  to  Tenant,  it  shall  be  addressed  to 

• 

Tenant  shall  have  the  option  to  renew  this  lease 
for  an  additional  term  of       years,  following  tlie  end 
of  the  initial  term,  provided  Tenant  is  not  in  default 
under  this  lease  at  that  time.   In  order  to  exercise 
this  option.  Tenant  shall  give  Landlord  written  notice 
of  exercise  at  least  180  days  before  the  end  of  the 
term.   The  renev/al  term  shall  be  at  the  same  rents  and 
upon  the  same  terras,  covenants  and  provisions  as  are  con- 
tained in  this  lease  except  as  to  the  renev/al  provision 
in  this  Article  and  except  as  to  the  rent  adjustment  des- 
cribed below. 

The  percentage  rental  provided  for  in  Article  II, 
shall  be  increased  to  percent  (   %)  of  all 

"sales  and  business  transacted"  by  Tenant  during  each 
accounting  period,  excluding,  however,  the  sales  of  alco- 
holic beverages,  and  percent  {   %)  of  the 
gross  selling  price  of  all  alcoholic  beverages  sold  on 
the  Premises. 


-21- 


IN  WITNESS  UTIEREOF,  the  p^irtics  have  executed  this 

lease  as  of  the  date  first  stated  above. 

FANEUIL  HALL  MARKETS  LANDMARK 
CORPORATION       ("Landlord") 


ATTEST ; 


By. 


By_ 


Secretary 


President 


("Tenant") 


By_ 


President 


ATTEST; 


By. 


Secretary 
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FANEUIL  HALL  MARKETS 
Tenant's  Rules  and  Regulations 

1.  The  sidewalks,  entrances,  passages,  courts,  ele- 
vators, arcades,  stairways,  corridors,  malls  and  halls  of 
Faneuil  Hall  Markets  shall  not  be  obstructed  or  encumbered 
by  any  tenant  or  used  for  any  purpose  other  than  ingress 
and  egress  to  and  from  the  Premises  without  written  per- 
mission of  the  Landlord. 

2.  The  sashes,  sash  doors,  skylights,  windows  and 
doors  that  reflect  or  admit  light  into  the  halls,  passage- 
ways or  other  public  places  in  the  Faneuil  Hall  Markets 
shall  not  be  covered  or  obstructed  by  any  tenant  nor  shall 
any  bottles,  parcels,  or  other  articles  be  placed  on  the 
windowsills  or  in  display  windows.   Display  window  use  is 
subject  to  Landlord's  approval. 

3.  No  shov/  cases  or  other  articles  shall  be  put  in 
front  of  or  affixed  to  any  part  of  the  exterior  of  the 
building,  or  placed  in  the  halls,  corridors  or  vestibules 
without  the  prior  written  consent  of  the  Landlord. 

4.  No  tenant  shall  mark,  paint,  drill  or  in  any 
way  deface  any  part  of  the  Premises  or  the  building  of 
which  they  form  a  part.   No  boring,  cutting  or  stringing 
of  wires  shall  be  permitted,  except  with  the  prior  written 
consent  of  Landlord,  and  as  Landlord  may  direct.   No  ten- 
ant shall  lay  floor  covering,  except  in  such  manner  and 
using  such  adhcsives  as  Landlord  may  first  approve  in 

writing . 

5.  No  bicycles,  vehicles  or  animals  of  any  kind 
shall  be  brought  into  or  kept  in  or  about  the  Premises. 

6.  No  tenant  shall  cause  or  permit  any  unusual  or 
objectionable  odors  to  be  produced  or  permeate  from  the 
Premises .  -23- 
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7.  No  additional  locks  or  bolts  of  any  kind  shall 
be  placed  upon  any  of  tlie  doors  or  windows  by  any  tenant, 
nor  shall  any  changes  be  made  in  existing  locks  or  their 
mechanism  without  prior  written  consent  of  Landlord. 

8.  All  removals  and  the  carrying  in  or  out  of  any 
safes,  furniture  or  bulky  matter  of  any  description  must 
take  place  during  the  hours  which  Landlord  or  its  agents 
may  determine  from  time  to  time.   Landlord  reserves  the 
right  to  inspect  all  freight  to  be  brought  into  the  build- 
ing.  No  floor  loading  may  exceed  those  limitations  im- 
posed by  the  City  of  Boston. 

9.  Landlord  shall  have  the  right  to  prohibit  any 
advertising  by  any  tenant,  which,  in  Landlord's  opinion, 
tends  to  impair  the  reputation  of  the  Faneuil  Hall  Mar- 
kets. Tenant  must  operate  his  business  under  his  speci- 
fied trade  name  and  use  the  name  of  Faneuil  Hall  Markets 
in  his  business  address  and  all  advertising,  stationery, 
publicity  releases  and  other  published  documents. 

10.  Landlord  v/ill  provide  Tenant  v;ith  a  trademark 
which  shall  be  used  in  all  such  advertising,  etc.,  and 
will  cooperate  with  Tenant  in  developing  a  suitable  motif 
for  Tenants'  advertising  and  promotion. 

11.  The  requirements  of  Tenants  will  be  attended  to 
only  upon  application  at  the  Landlord's  office. 

Landlord's  employees  shall  not 
perform  any  work  or  do  anything  outside  of  their  regular 
duties,  unless  under  special  instructions  from  the  of- 
fice of  Landlord.   If  Landlord  shall  make  its  employees 
available  for  any  Tenant's  assistance,  Landlord  shall  be 
paid  for  their  services  at  reasonable  hourly  rates. 
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12.  Canvassing,  nolicitinq  and  i:ieddliny  in  tlic 
building  is  proliibitcd  and  each  Tenant  sliall  cooperate 
to  prevent  it. 

13.  Landlord  will  be  responsible  to  provide  exterior 
walls,  standard  entrance  doors,  finished  party  walls, 
finished  ceilings,  one  interior  prime  coat  of  paint,  em- 
ployees toilets,  and  utilities  brought  to  the  Premises, 
including  heating  connections.   It  will  be  the  Tenant's 
responsibility  to  provide  electrical  fixtures,  interior 
partitions,  floor  coverings,  interior  painting  and  deco- 
rating, display  windov.-s ,  plumbing  fixtures,  signs,  air- 
conditioning  and  mechanical  conveyors  and  other  fixtures , 
equipment  and  decoration  as  required  for  the  proper  opera- 
tion of  the  business.   All  plans  for  these  improvements 
are  subject  to  the  approval  of  the  Landlord's  architect. 

14.  The  use  of  phonographs  or  any  audio  equipment 

Landlord's  prior  written  approval. 

15.  The  Landlord  reserves  the  right  to  restrict 
fire,  bankruptcy  and  similar  sales  and  promotion  by  Ten- 
ants, the  posting  of  signs  in  or  on  the  Premises  v;ithout 
the  prior  approval  of  said  Landlord  and  the  use  of  com- 
mon areas  to  display  or  sell  merchandise. 

16.  Premises  and  shov;  v;indows  must  be  lighted  from 
dusk  until  a  specified  time  each  day  during  the  lease 
term  which  times  shall  be  communicated  to  the  Tenant  in 
writing.   Security  lighting  is  subject  to  the  approval 
of  Landlord. 

17.  Tenant  must  keep  the  Premises  clean,  store  all 
trash  and  garbage  within  the  Premises,  and  arrange  for 
its  regular  pick-up  at  his  expense.   Fie  must  arrange  for 
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the  pick-up  and  delivery  of  merchandise  in  areas  desig- 
nated for  that  purpose  by  the  Landlord,  subject  to  any 
rules  and  regulations  estaljlished  for  that  activity. 

18.  All  details  of  tlie  Tenant's  installation,  floor 
plan,  fixtures,  general  decor,  laust  be  submitted  to  the 
Landlord  for  approval.   Whenever  possible,  to  avoid  de- 
lays, Oie  planning  should  be  discussed  v/hile  in  progress. 
Landlord  will  give  each  commercial  tenant  an  outline  of 
the  history  connected  witli  Tenant's  particular  location 
with  any  specific  suggestions  for  relating  to  to  their 
business. 

19.  When  exterior  construction  is  involved  in  reno- 
vation. Landlord  and  Tenant  will  work  out  plans  coopera- 
tively.  Landlord  v:ill  provide  basic  exterior  walls  only 
in  their  present  condition.   Costs  involved  for  effects 
to  individualize  exterior  walls  will  be  born  by  the  Ten- 
ant . 

20.  Hours  and  methods  of  delivery  will  be  esta- 
blished from  time  to  time  and  notice  to  Tenant  provided 
in  writing  by  Landlord. 

21.  Tenant  shall  require  its  employees,  agents  and 
customers  to  conduct  themselves  in  an  orderly  and  deco- 
rous manner  and  v;ithout  any  disturbance  to  the  general 
public  or  occupants  of  adjacent  premises. 
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•     .     .  i  M  E  M  0  R  A  N  B  U  M        .  '  ' 

■  I  '  •  .'■•■.• 

TO:  BOSTON  RED EVELORIECT  AUTHORITY    '  '    •' 

I  .     .     ■ 

FROM:  JOHI'J  C.  CONLEY,   GETTERAL  COWISKL 

DATE:  NOVE;-ffiER  ?5,    1970  ■       •     '    . 

RE:        ■  MR.  \U\R'^TSR' Z  VJ^AO  0?  OCTOBER  8,    I97O  -  ATT-ACIED  MRICED  "A" 


Shortly  eifter  receiving  this  assignment  the  request  vas  jnade 
that  I  vjithhold  my  opinion  until  l*lr.   Gleason,   Corporation  Counsel  had 
rendered  his.      I  received  this   on  Koveiaber  I8,   3.970.      If  is  attached 
hereto  marked  "B" . 

In  writing  this  opinion  I  shall  refer  to  F,A,   Stahl  Associates, 
Inc.,   as   "FAS"   and  Architectural  Heritage,   Inc.,   as   "All". 

!   ,         . 

j  ,  I  shall  not  concern  myself  as  to  vliethcr  AjI,  if  selected  as  a 

redeveloper,  vould  be  in  violation  of  Chapter  2d8A  of  the  Kassaclmsetts 

General  Laws  for  two  reasons: 

1)  Chapter  268  is  a  criminal  statute  and  any  legal  opinions 
in  connection  with  it  are  of  no  effect  unless  rendered  by  the  Corporation 
Counsel  of  the  City  of  Boston. 

2)  I  rep^resent  the  B^oton  Redevelopment  Authority  ucid  not  the 
proposed  developer;  therefore  my  duty  is  to  the  Authority  and  not  to  a 
redeveloper  or  any  other  independent  contractor  of  the  Authority. 


I       :        .        ■  2. 

Koue  of  tlie  opinions  or  statemcnt-G  of  law  v/hich  have  been 
submitted  to  me   by  othor  attorneys  concern  themselves  vith  that,  which 
I  regard  as  the  fundajnental  issue:  -  to  vdt;  v;hether  the  selection  of 
AH  as  a  rcdeveloper  vould  conflict  with  the  provisions  of  the  contracts 
between  AH  and  the  Authority.  ,     •    .    . 

On  August  h,   3-9^75  the  Authority  entered^ into  a  contract  with 

:    .      i 

AH  and  FAS  in  the  sum  of  about  ^SOoOOO  to  -  in  general  do  the  foll.owing: 
!    *   •         ■ 
'  "2.  Scope  of  Services  The.  Contractor  shall  (l)  study  the 

1   •  extent  to  v.'hich  extern  or '  restoration  and  preservation  of 

'       Faneul  Hall  Markets  is  feasible  and  ascertain  and  recormnend 

!    different  possible  alternative  degrees  of  restoration  and 

preservation  and  the  raetins  of  acliieving  the  same; 

I    (2)  determine  the  extent  to  which  such  restoration  and 

\       ! preservation  will  require  rehabilitation  of  the  interior 

'    of  Faneuil  Hall  Markets  and  upgrading  of  the  mechanical 

and  electrical  systems  in  accordance  with  the  requirements 

of  the  Urban  Renewal  Plan  for  said  Project;   (3)  deteiTJune 

the  cost  of  such  restoration,  preservation,  rehabilitation  and 

upgrading  and  means  of  financing  the  sarric;  (h)   develop 


information  which  \.'ill  be  useful  in  applying  to  public  and 
private  sources  for  funds  for  the  carrying  out  of  the 
aforementioned  work;  emd  (5)  provide  the  Authority  a  full 
report  of  its  investigations,  findings,  conclusions  and 
recommendations  in  respect  thereof.,,." 
The  Contractors  have  completed  this  contract  and  have  been  paid  in  full. 


:  ■   i        :  ■  3. 

OnViay   I'f,  19o9,  AH  and  FAS  vcre  awarded  another  contract  by 
the  Authority  in  the  total  sm\   of  $220,000.   Tq  cliite  they  have  been 
paid  $lUl,87l|.  Article  2  of  this  contract  contains  the  following: 

"FAS-AH  shall  prepare,  on  the  basis  of  preliminary  plans 
■  ,1 

and  outline  specifications  developed  as  part  of  the       '  • 

:      ,  ,report  sub.'iiitted  to  the  Authority,   "Faneuil  HaLl 

.Markets  -  Boston,  Massachusetts",  a  set  of  vorking 

'    ^   '  Drawings  and  Specifications  for  the  exterior  restoration 

of  the  North  and  South  Market  Buildings,  Said  North 

,  and  South  Market  Buildings  are  identified  on  the  attached 

]   .   .  map  entitled  "Faneuil  }{a3_l  r^arkets."  Such  restoration  is 

to  consist  of  the  following  work  iteiast  clearing  out 

and  demolition;  provision  of  vinderdrainage  and  danipproffing; 
I 

:  concrete  work;  granite  work;  brickv;ork;  rough  frcj-aing; 
■  installation  of  windov,-;-,  doors,  and  skylights;  and  roofing 

and  flashing;  all  to  produce  a  basic  structural  shell  for 

said  Market  Buildings." 


In  addition  to  this  All  was  to  prepare  bid  documents  and  render 


~dtTicF~as~sist¥nc'e~Tiri;lie~Ya"oviration  anil"'awarding  of  tlie'  bids,  tt  was  also 
to  administer  the  contract  to  be  awarded  for  the  restoration  of  the 
exteriors  of- t^a -Korth--andr-South  Market  -Buildings,   It  was  to  have  at  least 
one  full-time  representative  on  the  site  to  determine  if  the  woi'k  was 
proceeding  in  accordance  with  the  contract  documents.  However,  it  was 
"not  to  be  responsible  for  the  contractor's  failui'c  to  carry  out  the 
contractual  work  in  accordance  with  the  contract  documents," 


:    ■   •  h. 

"upon  written  instruction  from,   the  Authority  it  \;aG  to  pGi'form 

additional  professional  cervices  in  connection  with  the  restoration 

activities  for  the  Fanouil  Hall  Market  including  assistance  with  the 

preparation  of  the  3:)eveloper's  Kit;  review  of  the  Plans  and  Specifications 

for  the  exterior  restoration  of  the  Faneuil  Kail  Market  Building: 

i  •  .  '     . 

consultations  with  respect  to  and  review  of  Plans  and  Specifications  for 

interiors  prepared  by  the  developers  and/or  tenants;  and  coordination  of 

I 
public  agencies  in  obtaining  the  necessary  cooperation  and  approvals." 

;   AH  now  seeks  to  becoirie  a  redeveloper  of  the  site  wliich  was  the 
subject  of  both  contracts  and  terminate  its  present  contract  with  the 
Authority.   If  chosen  as  a  redeveloper  Ml  would  have  a  direct  and  sub- 
stantial interest  in  the  Project  Area.  Both  of  the  contracts  hereinbefore 

referred  to  with  AH  and  FAS  contain  the  following  clauses: 

I 

•    "16,  Interest  of  Contractor .   The  Contractor  covenants  that 
he  presently  has  no  interest  and  shall  not  o-cquire  any  interest ^ 
direct  or  indirect,  in  the  above-described  I^'oject  Area  or  any 
;    parcels  therein  or  any  other  interest  which  would  conflict  in 
any  manner  or  degree  with  the  perfoz'niance  of  his  services 
/re-reuTKj.ei^ — i'hc-eorrtractor— fxtrtherxovenants  that  in  tlie 


performance  of  this  Contract  no  person  having  any  such 
interest  shall  be  employed."    '  . 


I  I 


:    ^      '      -i      •  5. 

i 

•;  "^^^'     Findings  Confidential.   All  of  the  reports,  information, 
.  ,|  data,  etc.,  prepared  or  assembled  by  the  Contractor  under 

;  this  Contract  are  confidential  and  the  Coatro.ctor  agrees  that 
.  • ,  they  shall  not  be  made  available  to  any  inQi\ndual  or 

organization  without  the  prior  written  approval  of  the  JjOc.&l 
;  Public  Agency." 

All's  kno\;ledge  of  the  Project  Area,  knowledge  gained  as  a  result  of 
its  contracts  with  the  Authority  -  gives  it  at  least  a  substantial  and  distinct 
advantage  over  any  other  person  seeking  to  redevelop  the  area.  It  has  intimate 
and  first-hand  know3.edge  of  the  condition  of  the  buildings  involved.  Kno',,'ledge 
it  gained  as  a  result  of  the  I967  contract.  It  likewise  -  as  a  resu}.t  of  the 
1969  contract  has  knov;ledge  superior  to  that  of  any  other  redeveloper  as  to 
v?hat  the  specifications  for  reconstruction  contained  and  how  reconstruction 
was  to  be  accomplished. 

That  this  is  so  is  attested  by  Mi-.  Champion's  memo  to  the 
Authority  dated  May  7,  1909?  attached  hereto  makred  "C",  from  which  I 
quote  in  part  "., .Stahl  Associates  and  Architectural  Heritage  are  thoroughly 


fomiliirr~^fi'th~"the&^e~Duridings  as  a  re'sIiTt~6i'~ar~s"tucF7  "oh~i'estb"^ation 
feasibility  which  they  prepared  for  the  Authority. . . ,  Because  of  the  knowledge 
that  FAS-AH -has- vj-i-th-the-Mark-et- Buildings,  ib  is  desirable  that  the  Authority 
be  able  to  call  upon  their  services  as  needed...," 


In  addition  to  this  FAS  -  /UI's  former  joint  ventiu-er  and 
pcirtner  ^  vould  under  the  terms  of  the  contract  of  May  I'l,  191^9  ^e 
supervising  the  vovX   to  be  carried  out  by  the  redeveloper.  It  is  my 
opinion  that  AH's  beco;nins  a  redeveloper  v^oyld  bring  about  a  violation 
on  the  part  of  AH  of  Sections  l6  and  1?  of  Part  II  "Terrcs  and  Conditions" 
of  both  the  19^7  contract  and  the  1969  contract.  Ilovjcvcr  -  these  are 
conditions  v.'hich  may  be  waived  by  the  Authority  with  the  consent  of  HUD.- 


I   I . 
JCC:jac 


'It  P  5.<&. 


^ 


KEKOR/iNDUM 


October  0,  1970 


TO;       Boston  Redevelopment  Authority 

FROM:     John  D,  Warner,  Director 

SUBJECT?   Downtovm  V?aterf ront-Faneuil  Hall  Urban 
Renev;al  Project,  Kass.  R-77    '   .  ■ 
Faneuil  Hall  Markets  Project   '  '  • 
Severance  of  Joint  Relationship 


On  Z'ay  14,  1969,  the  Avithority  entered  into  an  agreement 
for  architectural  and  consultant  services  wd.th  F,A.  Stahl  & 
Associates,  Inc./'^'-'c'ci^itectural  Heritage,  Inc.,  a  joint  venture, 
Architectural  Heritage,  Inc.  has  indicated  its  desire  to 
terrainate  its  obligation  under  the  agreement  since  it  intends 
to  compete  for  designation  as  the  redevelopor  for  the  Faneuil 
Hall  Markets  Project, 

Accordingly,  /architectural  Heritage  would  like  the 
Authority's  authorization  to (terminate  the  joint  venture 
v.'ith  F.A.  Stahl  C<   Associates,  Inc.  by  entering  into  an 
amendment  to  the  agreement  substantially  in  .the  form  attached 
hereto.   T)ie  amendment  would  only  be  effective  if  F.A.  Stahl  & 
Associates,  Inc.  is  v/illing  to  complete  the  v.'ork  remaining 
under  the  agreement  v/ithout  any  change  in  fee. 

It  should  be  noted  that  tlie  Authority's  Special  Counsel 
has  given  its  opinion  indicating  that  this  nction   by  Archi- 
tectural  Heritage,  Inc.  does  not  violate  the  conflict  of 
interest  lav;,.  ■,  ■   ' 


I  recommend,  therefore,  the  adoption  of  the  follov;ing 


vote. 


VOTED ; 


That  the  Director  be  and  hereby  is  authorized 
to  execute  and  deliver   an  amendment,  in  sub- 
stantially the  form  attached  hereto,  to  the 
agreement _datcd  May  14,  1969  by  and  between 
t)ie  IBoston  Redevelopment  Authority  and 
F.7v.  Stahl/Architectural  Heritage  Association, 
a  joint  venture  consisting  of  F.A.  Stalil  & 
Associates,  Inc.  and  Architectural  Heritage, 
Inc.,  av^thorizing  the  v/ithdrav.'al  of  Arcliitectural 
Heritage  from  said  venture  and  confirming  said 
agreement  in  all  other  respects  v/ith  F.A,  Stahl  G 
Associates,  Inc.  i   . 


3N    REDHVELOPiViENT   AUTIIORITY  Cny  l  loll  /Room '^00,  1  City  Hall  Square /lioslon,  Massacliusclts  02201  /Tclcjihonc  (617)  7,-!2-'J300 


\ 


F.Ao  Stahl/Architectural 
Heritage  Association 


.  I 


Gentlemens 


Pleas 
consents  to 
of  its  rela 
joint  ventu 
t)ie  Boston 
}lcritage  As 
and  consent 
F,A.  Stahl 
vrark  remain 
fee^ 


Re; 


Faneuil  Hall  Markets  Project 


e  be  advised  tliat  the  Boston  Redevelopment  Zmthority 

the  termination  by  Zurchitectural  Heritage,  InCe 
tionship  v/ith  F.A.  Stahl  &  Associates,  InCc  in  a 
re  under  an  agreement  dated  >iay  14,  1969,  betv/een 
Redevelopment  Authority  and  F,h.    Stahl/Architectural 
sociation.   Such  tercmination  must  have  the  approval 

of  F.A,  Stahl  &  Associates,  Inc.   rioreover. 
Si   Associates,  Inc.,  must  agree  to  complete  the 
ing  under  the  agreement  v/ithout  any  change  in 


To  formalize  such  tenaination  by  amending  the  aforesaid 
agreement  to  eliminate  the  reference  to  Zurchitectural  Heritage, 
Inc.,  plensG  sign  on  the  linos  provided  and  return  the  enclosed 
copies.   This  letter  then  v?ill  constitute  an  amendment  to 
said  agreement,  which  agreement  will  otherwise  be  confirmed 
in  all  respects. 

Very  truly  yours ^ 


John  D.  Warner 
Director    -■-  - 


Boston  Redevelopment  Authority 


Ey. 


Accepted  and  agreed  to 

F.A.  Stahl  &  Associates,  Inc. 

By   ■      ..:  __^ 


Architectural  Heritage,  Inc. 
By     ^ . 


■a>. 


Corpomtioti 


CLISASON 
Counsel 


CITV   01'    1:.0.ST0N 
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LAW   DEPARTMENT 


CITY  HAiJ, 

BOSTOM,  MASS  A  cm  .SETTS   02201 

722-4100 


NoveiT':i5er  19,    1970 


Mr.  Roger  S.  Webb,  President 
Architectural  Heritage 
Faneuil  Kail  Market  ' 
Boston,  Massachusetts   02109 


Dear  Mr.  V^ebb: 


In  you.r  careful  letter  of  October  22,  1970,  you  ask 
my  opinion  as  to  the  possibili.ty  of  a  Conflict  of  Interest 
if  Architectural  Heritage,  Inc.,  of  which  you  are  an  officer, 
v^ere  to  be  selected  as  the  developer  of  the  Faneuil  Kail 
Market  Area.  .You  ask  several  questions  which  I  shall  set 
o\it  and  respond  to  in  order: 

•I  :  '     ■  ■ 

1^   "Did  cither  Architectural  Heritage  or  I 
become  a  'j-nunicipal  eraployee '  within  tlie  meaning 
of  Section  1(g)  of  the  Conflict  of  Interest  Lav; 
by  reason  of  the  activities  described  in  paragraph 
(d)  above?" 

In  my  0£)inio,n  neither  you  nor  Architectural 
Heritage  became  municipal  employees  by  virtue  of 
the  contract  v;];ich  Architectural  Heritage  had  v/ith 
the  Boston  Redevelopment  Authority  for  engineering 
and  consulting  services,  because,  as  I  said  in  my 
letter  of  March  28,  1969,  the  Conflict  of  Interest 
Lav,',  G.  L.  c.  260A,  has  not  been  interpreted  to  say 
that  corporations  doing  business  with  the  governmient 
or  their  employees,  in  the  absence  of  unusual  circum- 
stances, are  "municipal  employees".   Sec  Conflict 
Opinion  of  the  Attorney  General,  Ko.  544,  dated 
October  16,  1970.  •'    '  . 


\ 


Mr. 


Roger  Sc  Webb,  President 


-2- 


2„   "V7il.l  cither  /architectural  Heritage  or  I 
become  such  a  'iriunicipal  employee'  by  reason  of  the 
activities  described  in  paragraph  (f)  above?" 

i  •        ■  ■ 

:ct  is  ray  opinion  neither  Architectural  Herxtage 

nor  you  v;ill  become  "municipal  eraployees"  if  you  are 

selected  as  developer  of  the  Fancuil  Hall  Market 

rArea,  because  developers  v;ith'v;hom  the  City  or  the 

' B\V\   has  land  disposition  agreements  are  not  "municipal 

; employees", 

i      3o    "Does  the  Conflict  of  Interest  Ltiv;  prohibit 
'Architectural  Heritage  or  a  svibsidiary  from  leasing 
Faneuil  Hall  Markets  and  restoring  and  rehabilitating 
them  for  reuse,  if  their  proposals  are  accepted  by  the 
BPvA?" 

In  my  opinion  the  Conflict  of  Interest  Lav;  does 
not  prohibit  Architectural  Heritage  "or  a  subsidiary   -;  ' 
from  leasing  tlie  markets o  ■  •.  . 

4o  "Does  the  Conflict  of  Interest  Lav;  prohibit 
me  from  serving,,  individually;:  as  an  officer  or 
director  of,,  or  investor  in,  or  a  consultant  to,  an 
enterprise  organized  for  profit ^  and  otherv;ise 
unaffiliated  v;ith  Architectural  }IeritagG,  v;hich  is 
successful  in  leasing  Fancuil  Hall  I4ar]ccts  and  restoring 
and  rehabilitating  them  for  reuse?" 


For  the  reasons  set  out  above,  it  is  my  opinion 
that  the  Conflict  of  Interest  Lav;  does  not  prohibit 
you  from  sex'ving  in  the  enterprise  vhich  is  the 
_d0veIjopj3ai_jo.f-Ji:be_Eiineiiil_Hall_i^iarket  Area^  --  -  -  -  -  - 


Yours  vc:cy   truly 


Corporation  Counsel 


^SfC.» 
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MEMORANDUM 


MT'.Y  7v  .  1959 


TO: 


'FROM ; 


Bosiion  Reclevolopiaent  /Authority 
Hale  Cha.nr)ion<  Director 


SUBJECT:   V/atcrfi-onL  Mass.  R-77    •  .  "     •     ••    . 

'■■      Restoration  of  the  Foncuil  H?.ll  Max'kctis;' ' 

:      SUi'-il-iARY:  j  Recommendation  to  enter  3.nto  a  contract  v/ith 
.  I'    !  ]  F.  A.  Stahl  Associates  and  /irchitectural 
.;    '  j  Heritaoc/  Inc.  for  services  in  connection  with 
|.    'I  the  restoration  of  the  Faneuil  Hall  Marlcets, 


:.      It  is  recommended  a  joint  venture  consisting  of  F.  7^.  Stahl 
i  Associates  and  7^rc:hitectural  Heritage,  Inc.  (FAS-AH)  assist  the 
/authority  in  the  restoration  of  the  Faneuil  Hall  Markets.   The 
Faneuil  Haj.l  Markets  consist  of  the  central  cjranite  "Quincy  Mar'Ket" 
and  the  f.l.a)iking  brick  North  and  Sout/i  Market  Buildiiigs.   Stahl 
:  Associates  and  Architectural  'Heritage  are  thoroughly  familiar  v.'ith 
■  these  buildings  as  a  result  of  a  study  on  restoration  feasibility 
which  they  prepared  for  the  Authority.  '^ 

The  first  step  in  the  restoration  process  v/ill  be  t/ie  exterior 
.  restoration  of  the  North  and  South  rlar/vet  Bui].dings.   As  part  of  the 
feasibility  study,  these  firms  have  already  co:;ipleted  prelim.inary 
drawings  and  outline  specifications.   Under  t'ne  proposed  contract 
they  would  complete  v.'orking  drawings  and  supply  related  architectural 
services  for  this  exterior  restoration.   The  compensation 'would  be 
. —  accor-di^:ig'— to— the— s-tandar-d-^i-IA-s-Ghcdule-for  this  type  of  work:_   14% 
-; — of-x:on-s^cruct-ron~cas't""pi:u^~T'G"iiVj3\ii'"sfrb're~nDXp^^      '  A  deduction  of 
25/0  in  the  fee  will  be  made  for  the  preliminary  drav/ings  and 
specifications  already  completed.   The  maximum  amount  payable  for" 
architectural  and  engineeri.ng_  services  \';ill  be  $185,000. 

The  proposed  Contract  will  also  provide  for  additional  services 
to  be  provided  at  the  request  of  the  Authority .^^Because  of  the 
knowledge  that  FAS-AH  has  with  the  Market  Buildings,  it  is  desiraj^le 
that  the'Authority  be  able  to  call  upon  their  service?  as  needed,  for 


,  I 


such  mattero  as  review  of  interior  plans,  and  coordination  v/ith  and 
obtaining  approvals  from  other  public  agencies.   Compensation  for 
the  extra  services  v;ill  be  at  the  lov/er  of  2.5  times  payroll  or 
$12.50/  hour  for  staff;   $20. 0.O/nour  for  principals  of  r.rchitectural 
Heritage  and  outside  consultants;  and  $35'.  00/hour  for  Frederick 
Stc-ihl,  an  architect  and  the  principal  in  F.A.  .Stahl  Associates.   The 
maximum  payable  for  extra  services  \7ill  be  $37,000. 

The  amended  V'atorfront  budget  provides  for  these  services. 

It  is  recomiviended  the  follov/ing  vote  be  approved: 

VOTED:  '   That  the  Director  be  and  he  hereby  is  authorized,  in  the 
name  and  behalf  of  the  Boston  Redevelopment  Authority,  to 
execute  and  deliver  a  contr^^ct  v;iti:i  F.  A.  Stahl  Associates, 
'   Inc.,  and  Jvrchitectural  Heritage,'  Inc.,  as  joint  .ve^ntxrr or s, 
for  arcViitectural  a)id  eiigineoring  services  for  the  exterior 
restorati.on  of  the  ITprth  and  South  Market  Buildings  ^ 
such  arciiitectural  and  engineering  services  not  to  exceed 
$185,000,  and  other  services  in  connection  v;ith  restoration 
of  the  Faneuil  Hall  Markets,  such' other  services  not  to 
exceed  $37,000.  '   •       .      '   . 


VOTED ;   That  the  Director  be  and  he  hereby  is  authorized 

in  the  narae  and  on  behalf  of  the  Boston  Redevelopment 
Authority  to  execute  and  deliver  an  amendment  to  the 
agreement  dated  May  l^-,  19^9  by  and  between  the 
Boston  Kedevelopment  Authority  and  Fc  A,  Stahl- 
Architectural  Heritage  Association,  a  joint  venture 
consisting  of  F.  A.,  Stahl  Associates,  Inc^  and 
Architectural  Heritage,  Inco  recognizing  the  viith- 
draval  of  Architectural  Heritage 5  Inc,  from  said 
joint  venture  and  confinuing  said  agreement  in  all 
other  respects  v;ith  F,  Ao  Stahl  Associates 5  Inc. 

VOTED:    That  the  Boston  Redevelopiaent  Authoxity  liereby  finds 
that  the  action  of  Architectural  Heritage,  Inc.  in 
competing  for  designation  as  the  lessee  of  the  Fan- 
euil  hall  Market's  restoration  project  is  consistent 
v;ith  the  public  interest. 


Section    906:       /Authority's   Members    and   Officers    Barred  From 
Interest 

(b)       /vfter   the    date   hereinabove    first  v;ritten,    the   Re- 
developer  v.'ill   not,    v.'ithout   a   prior    finding   by    the   .nvitiiority 

th a t   sue h__c'^. t j_o n ij\ S.Qn s ij2i^'3 ^   "■■'"^' '^^^  TKo~YnuTrxX1~~y?riTrG:^3tT~Q^-^ 

ploy  in  conjiection  v/ith  its  obriga'ti'0'ns'"uhaef '" tni~s'"^7^gree 
any  person  v/ho  has  participated  in  the  planning  or  execution 
of  the  Plan  or  related  Project  and, 'who  is  named  on  einy    list 
v.'hich  may  be  furnished  by  the  /authority  to  the  Redeveloper  as 
having  so  participated,  or  permit  aiiy  such  person  to  directly 
or  indirectly  acquire  an  interest  (except  an  interest  based 
upon  the  ov7nership  of  its  capital  stock  if  such  stock  is 
publicly  held  of  offered)  in  the  Redeveloper  or  in  the  Prop- 
erty prior  to  the  completion  of  the  improvements  tliereon  in 
accordance  with  this  Agreement  and  the  Plan. 


Where  incredible  friendships  begin 


22  December  1970 

Mr.  Roger  3.  Dashow 

The  Codman  Company,  Inc. 

683  Atlantic  Avenue 

Boston,  Massachusetts   02111 

Dear  Mr.  Dashows 

Regarding  the  Faneuil  Hall  Project,  I  am  pleased  to  hear  that  your 
plans  are  moving  along  nicely,  and  would  like  to  express  my  interest 
in  writing. 

The  Boston  area  has,  as  you  know,  only  one  area,  at  this  moment,  where 
entertainment  has  any  togetherness,  the  Brighton-Allston  area,  created 
by  the  BRANDY  Organization  (pat  on  the  back). 

I  have  seen  Paneuil  Hall  type  projects  in  other  cities,  such  as 
St.  Louis  and  Denver,  that  have  been  mishandled  through  political 
intervention,  abused  by  people  with  no  conceotion  of  crowd  control 
and  other  related  areas.   If  this  is  to  be  a  restoration  of  a  histor- 
ical site,  with  contemporary  stores  and  shops,  then  it  must  be  handled 
as  a  total  picture. 

We  at  BRANDY'S  are  interested  in  the  location,  but  more  than  that,  we 
would  be  interested  in  applying  our  techniques  to  the  overall  planning 
of  the  Faneuil  Hall  Project. 

I  must  again  state  very  strongly  that  this  section  of  Boston,  with  its 
historical  background,  on  the  Freedom  Trail,  close  to  Government  Center 
and  the  City  Hall  complex,  will  need  a  merging  of  young  with  old; 
young  ideas  set  within  the  echoes  of  this  nation's  founding  father's 
sense  of  tradition. 

I  will  wait  to  hear  further  on  the  progress  of  the  Faneuil  Hall  Pro- 
ject, and  am  available  for  any  discussions  concerning  this  project. 
I  can  be  reached  at  either  of  the  numbers  below,  or  at  EAST  SIDE 
RESTAURANT  &  BAR,  783-^1^0. 


Very  truly  yours , 


'  JOHK  J.  KEARN 
sident , 

JJK:hw 


I,  EAST  SIDE 


BRANDY'S  1110  COMMONWEALTH  AVE  ,  BOSTON,  MASSACHUSETTS  02215  (617)  232-4386 

BRANDY'S  II        1222  COMMONWEALTH  AVE  ,  BOSTON.  MASSACHUSETTS  02134  (617)566-3998 


R£C£IVED: 

DEC  28  1970 


BY 


„r^ 


;aitir.s-'N;^--^»° 
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Telephone  267-1300 


T 


dba  -  PAUL'S  MALL,  JAZZ  WORKSHOP,  INNER  CIRCLE 

733  BOYLSTON  STREET 
BOSTON,  MASSACHUSETTS   02116 


December  30,  1970 


Mr.  Rodger  S.  Dashow 
The  Codman  Company,  Inc. 
683  Atlantic  Avenue 
Boston,  Massachusetts  02111 

Dear  Mr.  Dashow: 


We  are  impressed  with  the  concept  you  intend  to  develop 
and  would  be  very  interested  in  locating  our  operation 
within  the  Faneuil  Hall  Market  area.   The  convenience  to  the 
downtown  metropolitan  area  and  proximity  to  the  Government 
Center  and  tremendous  parking  facilities  are  ideal  for  our 
requirements . 

This  project  will  be  an  exciting  addition  to  the  archi- 
tectural, civic  and  social  life  of  the  City  of  Boston.   Therefore, 
we  are  definitely  interested  in  discussing  definitive  arrange- 
ments to  lease  approximately  10,000  to  15,000  square  feet  of 
space  for  our  operation,  consisting  of  a  Paul's  Mall,  Jazz 
Workshop  and  a  Cinema  "733"  mini- theater . 

We  would  appreciate  the  opportunity  of  meeting  with  your- 
self and  the  architect  to  discuss  further  details  regarding 
our  placement  in  the  project. 


Sincerely, 


Anthcmy  Mauriello 
Treasurer 


AM: jgp 


ACTIOH/  for  BOSTON  COMMUNITY  DEVELOPMENT  Inc 

150  TREMONT  STREET     .     SUITE  500     .     BOSTON,  MASSACHUSETTS    02111      .     Telephone  742-5600 

December  23,  I970 


Mr.  Roger  Webb 
Architectural  Heritage 
Fanneuil  Hall  Market 
Boston,  Mass.  02109 

Desur  Mr.  Webb: 

It  was  a  pleasure  to  talk  with  you  on  the  telephone  last  week,  and  we  are 
extremely  interested  to  hear  that  you  have  included  plans  for  a  Day  Care  Center 
in  your  proposauL  to  the  BRA  for  development  of  the  Fanneuil  Hall  Market  area. 

As  I  explained  to  you,  we  have  recently  completed  a  survey  here  at  ABCD  which 
indicates  that  a  number  of  Boston  firms  are  interested  in  Day  Care.  It  is  our 
plan  to  further  explore  this  interest  and  the  feasibility  of  establishing  a 
Day  Care  Center  in  the  Boston  area.  However,  our  discussions  ajid  plans  are 
in  the  very  beginning  stages  right  now,  so  I  am  unable  to  provide  you  with  any 
definite  information. 

As  our  prograum  progresses,  we  would  like  very  much  to  talk  with  you  again. 

Sincerely, 

Martha-Jsme  Ekstrsuid 

Project  Coordinator 

Industrial  Relations  Depsu'tment 


RECEIVED: 

0EC2^t970 


KENNETH  I.  GUSCOTT, /'res/den f;  Ml  LION  E.  COLE,  Vice  President:  UH%.  ANNA  DeFRONZO,  Vice  President 
A.  REGINALD  EAVES,  Vice  President;  EDWARD  FARRELL,  l//ce  Pres/denf;  MRS.  BEVERLY  GREENE,  Vice  President 
ROBERT  H.  GARDINER,  Treasurer;  F.  DOUGLAS  COCHRANE,  C/erAr;  ROBERT  M.  COARD,  Executive  Director 


Counterpoint 

753  BoYLSTON  Street 
Boston.  Massachusetts  02116 

Telephone  (6171  267-7280 


December  14,   1970 


Mr.  Roger  Dashow 
THE  CODMAN  COMPANY 
683  Atlantic  Avenue 
Boston,    Massachusetts  02111 

Dear  Mr.   Dashow: 

b 
As  per  my  conversation  with  Barry  Hoffman  of  Pilgrim  Management 

Corporation,    739  Boylston  Street,    Boston  this  letter  will  confirm  my 

interest  in  possibly  renting  a  store  location  in  your    planned  development 

for  the  Fanueil  Hall  area. 

At  this  point  we  would  be  thinking  of  a  New  England-type  Gift  shop  with 
emphasis  on  souvenirs  and  similar  items.     After  seeing  more  details 
of  your  plans  we  could  be  more  specific  of  the  exact  type  of  store. 

As  for  reference,   I  now  operate  the  COUNTERPOINT  store  at  753 
Boylston  Street  as  well  as  drugstores  in  the  Prudential  Center,    Govern- 
ment Plaza  and  on  Charles  Street  in  Boston. 

Ve  ry  triily  yours, 


[Norman  Sagansky 


Friday  V 

Thursday's 

Wednesday's 

Tuesday 's 

Monday's 

Sunday's 

Saturday's 


TWTF  RESTAURANT  GROUP 

401  EAST  63rd  STREET  •  NEW  YORK,  N.   Y.  10021 

January  ?,  1971. 


Telephone: 

838-2061 

838-2062 


Kr.  Rodger  S.  Dashow 
Commercial  Department 
The  Codman  Company,  Inc. 
683  Atlantic  Avenue 
Boston,  Mass.  02111 

Dear  Mr,  Dashow i 

We  are  extremely  impressed  with  your  concept  of  the 
redevelopment  of  the  Paneuil  Hall  area  Into  a 
"Giardelli  Square"  type  complex.   As  you  know  from 
our  meeting  in  New  York,  we  operate  four  restavirants 
and  discotheques  in  concept  from  Tuesday's  to  Friday's, 
which  cater  to  the  single  people,  ranging  in  age  from' 
25  to  45^  in  the  fashionable  parts  of  town.   Our  rest- 
aurants are  totally  varied  in  terms  of  decor,  atmosphere 
and  concept.   At  one,  Thursday  2k,    the  menu  ranges  from 
the  popular  priced  American  cooking  and  service  to 
gourmet  French  cuisine. 

I  expect  to  be  in  Boston  in  the  very  near  future  and 
would  welcome  the  opportunity  to  discuss  developments 
with  respect  to  this  project. 


^ery  truly 


TWTP  Resta 
Alan  Stillman 


AS/ J 


RECEIVED 
JANl2l97t 

THE  CODMAN  COMPANY  INC. 


HID  THIRD  AVENUE  •  NEW  YORK,  N.  Y.  1DD21  •  UNIVERSITY  l-BDBD 


November  23,  1970 

Memorandum  to:  Codman  Company,  Inc. 
Attention  of:  Mr.  Lawrence  Bianchi 
Subject:         Tenant  letters  of  interest  and  intent 


Dear  Mr.  Bianchi: 

We  are  quite  interested  in  the  concept  you  have  expressed  to 
us  for  the  renovation  of  Faneuil  Hall  Markets.   We  would  be 
interested  in  putting  a  Yellowf ingers  operation  there.   We 
believe  that,  because  of  our  decor,  menu,  image  and  philosophy, 
we  could  make  a  valuable  contribution  to  the  overall  concept. 

As  soon  as  your  final  negotiations  are  complete,  we  would  be 
interested  in  speaking  to  you  further. 


r  //Joseph  B  .  Santo 


AIRJ-IAIL 

SPECIAL    DELIVERY 


r"ece7ved~ 

NOV  2  5  1970 

THE  CODMA-I  COMPANY  INC. 


y      \ I V      V      V 

THIRD  AVENUE  CORPORATIOX 

lllO  THIRD   AVENIE,   NEW  YORK,    N.   Y.   lOOSl        UNlVEaRSITV  1-8080 


November  23,  1970 

Memorandum  to:  Codman  Company,  Inc. 
Attention  of:  Mr.  Lawrence  Bianchi 
Subject:  Tenant  letters  of  interest  and  intent 

Dear  Mr.  Bianchi: 

We  are  quite  interested  in  the  concept  you  have  expressed 
to  us  for  the  renovation  of  Faneuil  Hall  Markets.   We  would 
be  interested  in  joining  your  concept  with  an  addition  of 
our  men's  boutique,  St.  Germain. 

As  soon  as  your  final  negotiations  are  complete,  we  would 
be  interested  in  speaking  to  you  further. 


Dr.  Joseph  B.  San 


AIRMAIL 

SPECIAL  DELIVERY 


Consumer  Value  Stores 

Division  of  Melville  Corporation 


1001  Watertown  Street 

West  Newton.  Massachusetts,  02165  „ 

617/969  4730  DateNovember    30,    19  7  0 


Mr.  Roger  Dashow 

Codman  &  Codman,  Incorporated 

50  Congress  Street 

Boston,  Massachusetts 

Dear  Roger: 

The  Faneuil  Hall  development  sounds  very 
interesting.   Please  keep  me  posted  on  store 
developments  as  we  would  be  interested  in  putting 
a  store  into  the  development  under  the  right  terms 
and  conditions. 

Sincerely, 

CONSUMER  VALUE  STORES  DIVISION 
MELVILLE  SHOE  CORPORATION 

William  L.  Howe       / 


DIRECTOR  OF  REAL  ESTATE 


WLH:JF 
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